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WHY DO WE NEED A 

STRATEGY FOR CHILDREN 

AND YOUNG PEOPLE? 
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Creating a vision for the future 

 

To deliver on our vision of “working together to deliver 

outstanding care for our community”, we need to think 

about the needs of all our patients and their families.   

While our clinical outcomes for children and young people are 

good, ‘early years’ health is vitally important in determining 

future health outcomes. Moreover, it is not just what we do but 

how we do it that matters. We know that hospitals and the 

entire healthcare experience can be intimidating and unfriendly 

for children and stressful for their parents and siblings.  

We have three key drivers for the development of this strategy: 

 

 Our Vision 2025 

The ultimate aim of this strategy is to set out our 

organisation’s ambition of what we can provide for 

children and young people by 2025.  

By developing an organisational children and young people 

strategy we are looking to: 

– incorporate the views of our staff, patients and their families 

– build on our existing strengths,  

– address the challenges we are facing and ensure that we 

meet the needs of our youngest patients as we deliver on 

our ‘Vision 2025’. 

This strategy supports a culture of change across the 

organisation, recognising that children and young people 

interact with all our services in different ways. We have 

developed a framework which acknowledges children and 

young people as a broad cohort of patients that are continually 

transitioning through at least four different ‘age group’ stages. 

While the focus of this strategy is on age groups under  

18 years, we are mindful of the national ambition to move the 

transition to adulthood stage up to the age of 24.  

Children and young people are not only our patients, but our 

employees’ dependents and our workforce of tomorrow.  

 

 Responding to the specific needs of children and 

young people 

We have seen an increase in overall demand for our services, 

an increasing complexity in the needs of children and young 

people, and changing demands and expectations of our 

younger patients and their families. Children and young people 

have specific physiological and psychological needs and failing 

to meet these needs can have a significant impact on their 

lives. 

 

 The NHS Long Term Plan 

The NHS Long Term Plan contains a number of areas relating 

to the health and wellbeing of children and young people. With 

this strategy, we are addressing the following points that young 

people would like to see improved in the long term plan: 

• More accessible child and youth friendly services with shorter 

waiting times, quick referrals, better communications with 

younger patients, and staff who are trained with an 

awareness of younger age identities, long term conditions 

and black and minority ethnic and/or LGBTQ+ young 

patients.  

• Provision of health skills including health and self-care 

education 

• Recognition of young people’s views when shaping health 

services and individual care decisions 

• Transition between services, departments and organisations 

• Mental health support including quick referrals and support 
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Our role in the community 

We are the main provider of acute 

and emergency health services 

for children and young people in 

Reading, Newbury, Wokingham and 

the towns and villages of west 

Berkshire and its borders. Along 

with the Royal Berkshire Hospital 

and our outpatient centres in 

Bracknell, Henley-on-Thames, 

Thatcham / Newbury and Windsor, 

our services also include 

outpatient specialist and 

community services.  

As a forward-looking organisation 

we are continuously developing and 

improving our services to respond 

to the socio-economic changes 

around us, such as the pockets of 

high deprivation in our largely 

affluent area, and large housing 

developments contributing to 

population growth. To address 

these, we are working with our 

partners from mental health and 

community services, 

commissioners and primary care in 

the Berkshire West Integrated 

Care Partnership and across the 

wider local community including 

local authorities, to improve the 

health and care of children and 

young people.  

With a turnover of over £430m  and 

5,200 permanent members of staff, 

we are a strong public service 

provider and employer, serving the 

local community. Over 85% of our 

employees live within a 15 mile 

radius around the Royal Berkshire 

Hospital, making our organisation 

an integral part of the community 

we serve.  

We embrace this position and are 

proud to extend our role in the 

community to not only provide 

healthcare, but also employment 

and career development 

opportunities in a wide range of 

clinical and non-clinical settings. We 

are increasingly working more 

closely with our local education 

partners to provide more 

programmes at college and 

university level.  
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• Our Paediatric Emergency Department treats over 

30,000 patients per year and includes an 8-bed 

paediatric short stay unit. 

• A neonatal unit with 16 intensive care, high dependency 

and special care cots. 

• An inpatient paediatric ward with 39 beds including 

two oncology suites and a 5-bed High Dependency 

Unit. 

• Community paediatrics in our Dingley Specialist 

Child Development Centre for assessing children with 

complex needs. 

• A 10-bed nurse-led paediatric day care unit for elective 

day surgery, diagnostics and minor treatments. 

• Paediatric specialities including allergy, asthma, 

cardiology, cystic fibrosis, dental, diabetes, endocrine, 

ear, nose and throat, epilepsy, gastroenterology, general 

paediatrics, genetics, neurology, oncology, 

ophthalmology, orthopaedics, renal, and sexual health. 

• Clinical research team with five members of staff 

recruiting children into clinical trials across the full range 

of services 
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We provide a comprehensive range of services for 

our youngest populations 

 Paediatric Emergency 
Department  

Neonatal unit 

Paediatric high 
dependency unit 

Inpatient paediatric 
ward 

Community 
paediatrics 

Paediatric day care 
unit  

Paediatric specialities Research 



Our children and young people services in numbers 

1) All numbers for patients under 18; FY 18/19 

* staff employed specifically  to care for our youngest patients. Across the organisation 

there are many more clinical and non-clinical staff from all specialties involved in their care 

580  
staff employed * 

30,500 
referrals for 
outpatient 

appointments 1) 

72,400 
outpatient 

attendances across 
all sites 1) 

11,500 
hospital inpatient 

admissions 1) 

30,200 
ED attendances 1) 

4,100 
operations and day 

cases 1) 

60 
 Route to Recruit 

students 

4 
young public 

members 

3 
young patient 

leaders 

1,952 
children recruited 

into research studies 
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We have made significant improvements in our 

services 
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Service developments 

 

 We changed the neonatal jaundice assessment 

referrals from ED to our day bed unit. This reduced 

pressures on the emergency department while reducing 

waiting times for parents and babies. 

 We updated the inclusion criteria for our transitional 

care services, offer more support; and involve neonatal 

nurses. This means we can provide more step-down 

care before babies are discharged from the special 

care baby unit.  

 We have cross-specialty pathways, for example the hip 

referral pathway which was jointly developed by our 

maternity and paediatric orthopaedic teams and has 

reduced patient waiting times. 

 We are working towards BLISS (for babies born 

premature or sick) accreditation and UNICEF neonatal 

baby friendly status. 

 We developed a neonatal network preceptorship 

programme for newly qualified nurses. 

 We improved access to children and adolescent mental 

health services (CAMHS) resulting in reduced length of 

stay. 

 We implemented a one-stop-visit for simple forearm 

fractures so we can now diagnose, plaster and 

discharge patients within two hours. 

Partnership working 

 

 We are working within the Integrated Care Partnership 

Berkshire West on pathways to improve admission 

avoidance and system-wide service delivery. 

 We are an active player in the children's board 

development.  

 We are represented on local special educational needs 

and disability (SEND) forums.  

 We are part of the Thames Valley & Wessex Neonatal 

Network and the Thames Valley Children’s Palliative 

Care Network. 



Patient outcomes 

 Our National Neonatal Audit Programme (NNAP) data is consistently 

above national median benchmarks in most domains. 

 Our diabetes outcomes (patients with HbA1c>9.5%) are ranked 22nd 

of 173 units. 

 Our Cystic Fibrosis service has the highest median BMI within our CF 

network. 

 

 

Patient and parent feedback and engagement 

 We consistently achieve excellent Friends and Family Test results. 

 We have introduced Parentcraft, which is a nursery-nurse-led 

service. Members of staff teach skills to parents of children with 

complex needs to enable them to care for their children at home.  

 We have a dedicated patient leader working with paediatrics. 

 We have improved our working links with parent carer forums across 

Berkshire West. 

 We have a number of play areas in clinical areas/wards for children 

and young people, and their siblings, and employ a play nurse.  

 

Children and young people representation 

We increased the profile of children and young people in the 

organisation by: 

 establishing a multi-disciplinary and multi-specialty forum 

 creating the associate director of nursing for children and young 

people services position 

 including dedicated children and young people agenda items in 

clinical governance meetings 
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EXAMPLE OF OUR WORK 

 

We provide a holistic infant hip service that delivers 

a clear referral pathway via maternity, paediatrics 

and primary care. We are currently adapting our 

maternity pathway to take account of the latest 

newborn and infant physical examination (NIPE) 

guidance.  

The hip service provides a ‘one stop shop’ which 

includes clinical examinations and scans. Due to its 

success and the positive responses from patients 

and staff, we have increased the number of clinics 

for clinical screening and other infant hip concerns. 

We provide these clinics in Reading, Bracknell and 

West Berkshire, allowing patients to be seen closer 

to home.  

Because the hip service paediatric team has an 

orthopaedic specialism, it provides not just hip 

checks and management of infants with 

development dysplasia (dislocation) of the hip 

(DDH), but it can also recognise and act on other 

problems early on. The clinic offers parents 

continuity of clinical staff and a direct phone link with 

their clinical team. 



 

Awards 

 Our paediatric medical team has been awarded paediatric training 

unit of the year in the Oxford Deanery School of Paediatrics’ Awards 

2019.    

 Six consultants were nominated for trainer of the year.  

 One of our neonatal nurse practitioners and other team members 

were nominated for outstanding contribution.  

 

 

Research 

 As a research active organisation, we have recruited nearly 2,000 

children into 13 research studies over the past year. 

 Our academic relationships allow us to develop tomorrow’s workforce 

and clinical leaders, and give career opportunities to young people in 

our community. 

11 
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Our internal challenges 

While we have made significant improvements and 

developments in our provision of services for children and 

young people, we still have internal challenges we need to 

address.  

Over recent years, we have experienced a continuing 

growing demand to deliver high quality services as more 

patients present with complex needs. This has led to 

increasing pressure on our organisation, along with the 

limitations on our aging estate especially at the Royal 

Berkshire Hospital.  

Staffing shortages limit our abilities to grow. Critical 

workforce shortages nationally have had a significant impact 

on our services. Our paediatric staff vacancies and turnover 

rates are higher compared to the overall Trust average. We 

have some work to do to make the Royal Berkshire NHS 

Foundation Trust an attractive workplace for current and 

future workforces. This will include promoting health service 

careers to young people. 

Young people between 16-18 years are a  group of patients 

with a specific set of physiological, psychological and 

emotional needs and can be seen in both adult and 

paediatric services. Our challenge is to provide staff with the 

appropriate skills to cater for the need of this age group.  

While we have play areas for our youngest patients in some 

of our sites, we need to improve the environment in our sites 

to make them family-friendly and provide opportunities for 

baby changing and feeding. We need to engage with our 

service user groups to identify what our service users really 

need and expect 

Information on our website is hard to find and navigate. The 

format and language is not child or young person 

friendly/specific. 

We have  challenges around our ATAIN (avoiding term 

admission into neonatal units) work, in particular challenges 

with consistent data collection and clinical decision making. 

.  
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Key challenges facing children and young people 

services 

In 2019, the Royal Berkshire Hospital’s 180th anniversary 

year, we had a large number of reasons to celebrate and 

look back proudly on our achievements. However, we are 

facing national, regional and local challenges, which require 

us to act and respond accordingly with our children and 

young people strategy.  

In early 2019, the publication of the NHS Long Term Plan 

highlighted a number of focus areas which are relevant to 

our services for children and young people. These include 

maternity and neonatal, cancer, mental health and learning 

disabilities. The plan also emphasises that the general 

redesign of health services for children and young people 

should: 

be age-appropriate  

focus on long-term conditions and A&E avoidance  

implement a transition service from childhood to young 

adults and adulthood 

Our core catchment area of Berkshire West provides socio-

demographic challenges. Our population faces significant 

variations between affluence and deprivation. Our geography 

can generally be described as affluent and relatively healthy, 

but some areas are amongst  the most deprived in the 

country. This has a significant impact on our youngest 

patients’ health and outcomes.   

The health needs of children and young people will 

require us to rethink our current service model. Nationally, 

we see a trend of high mortality for preventable causes of 

death amongst children and young people. The UK is ranked 

among the worst in Western Europe for childhood obesity 

rates, with clear evidence showing that children from the 

most deprived areas are at significantly higher risk. This, 

amongst other factors, is contributing to the growing demand 

for our outpatient, inpatient and emergency services.  

Funding pressures and competing priorities make it 

challenging to always meet the needs and demands of all 

services within our organisation, the Berkshire West 

Integrated Care Partnership, the Integrated Care System for 

Buckinghamshire, Oxfordshire and Berkshire West, as well 

as nationally. 

Medical and technological advancements mean we can 

do more for our patients. Innovation is key and we can use 

the experiences and skills of our youngest patients to co-

design our services and implement patient-facing 

technologies.  

14 
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Under the umbrella of the our vision of “working together 

to provide outstanding care for our community” and 

our four core values we have a set of principles to guide 

and define our ambition and the implementation of this 

strategy.  

 

Our values 

Our four core values support us in making decisions and 

interacting with colleagues, patients and partners.   

 

Compassionate: All our relationships are based on 

empathy, respect, integrity and dignity. In every 

interaction and communication we treat colleagues, 

patients and families with care and understanding. 

 

Aspirational: We strive to continuously improve, to 

be the very best that we can be – as individuals and 

as an organisation. 

 

Resourceful: We live within our means. We 

respond to the challenges of today and tomorrow in 

effective, efficient, innovative and optimistic ways. 

 

Excellent: We commit to excellence in everything 

that we do – placing patient safety and quality at our 

heart. We learn from mistakes and we do what we 

say we are going to do and hold ourselves and 

others to account for adhering to our values and the 

behaviours we expect. 

 

Mission 

What is our role in providing services for children and 

young people and their families? 

• We want to create an organisational culture and ethos 

which puts our children and young people and their 

families at the heart of service design and provision. 

• We recognise the unique contribution children and young 

people make and we want to engage and listen to them 

along with their families to develop and implement new 

services and patient-facing technologies.  

• We want to work closely with children and young people, 

their families, our ICP and ICS partners and other 

stakeholders to meet the needs of our local community 

by improving the integration and efficiency of our 

services. 

• We want to meet the needs of children and young people 

by supporting a smooth transition from childhood to 

adolescence and adulthood.  

• We want to promote our organisation as an excellent 

place to work with training and career development 

opportunities in all clinical and non-clinical areas. 

• We want to maintain our children's research team that 

delivers high quality research for direct patient benefit. 



Children and young people 

have a range of factors that 

influence their health and 

wellbeing 

 
In collaboration with our partners, we 

will build on our current work to 

support children and young people to 

have healthier outcomes later in life 
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The foundation of our mission 

for children and young people 

services moving forward is based 

on a change of how we think about 

children and young people. We 

don’t see them as a single 

homogenous group with a single set 

of health needs and demands. 

They have specific physiological 

and psychological needs, and 

failing to meet these needs can 

have a significant impact on their 

lives as patients, dependents, 

siblings of patients, and future 

employees.  

Children do not reach neurological 

maturity until 25 years of age and 

the stages of physiological and 

psychological development require 

specific management and care and 

the transition to adult services can 

be complex. 

The framework recognises that 

transition starts early in a child’s life 

and that health and psychological 

needs change over time. We, as a 

provider of health services, 

recognise and consider those 

elements to shape services, our 

thinking around children and young 

people as a whole and as specific 

patient groups.   
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• This theme focuses on 
innovation in our services, how 
we can encourage 
transformative and 
improvement thinking amongst 
our staff to improve the 
services we provide. 

Innovation in 
Services 

• This theme incudes 
suggestions for making the 
environment in all our sites 
more accommodating for 
children and young people and 
their families, and to improve 
the experience when patients 
visit our facilities.  

Experience & 
Environment 

• Given our workforce 
challenges this theme provides 
an opportunity to explore our 
role in attracting young people 
to a career in the health 
service, and in particular in our 
organisation and how we can 
retain our existing staff (which 
links to our people strategy). 

Careers 

• This theme covers how we can 
effectively communicate both 
internally and externally with 
age-appropriate content and 
messages. The focus is on 
how we can engage with 
children and young people, 
their parents, carers and 
siblings. 

Communication & 
Engagement 

This strategy is built around four broad 

themes, which recognise our strengths 

and achievements, and also address 

our internal and external challenges to 

support our vision of ‘working together 

to provide outstanding care for our 

community’. 

The themes have been influenced and 

shaped by our current initiatives and 

developments to improve services and 

the experience of patients and their 

families, including: 

• a review of the previous and current 

CQC work and action plan 

• the 15 step challenge 

• children and young people peer 

reviews  

• our staff survey feedback 

Throughout the process we have tested 

and refined those themes in: 

• conversations and workshops with 

members of staff from across the 

organisation 

• in patient and family engagement 

meetings 

• in forums with our system partners. 

19 



Our children and young people strategy 

20 

Provide the highest 

quality care 

Invest in our staff & 

live out our values 

Drive the 

development of 

integrated services 

Cultivate innovation 

& transformation 

Achieve long-term 

financial 

sustainability 

Innovation in Services 

Improve access to, and the quality 

of our services by engaging and 

co-designing them with children 

and young people 

Experience and Environment 

Improve the environment in all our 

sites to better meet the specific 

and bespoke needs of children 

and young people and their 

families, to improve their 

experiences when visiting our 

facilities 

Careers and Education 

Position ourselves as the  local 

employer of choice for young 

people looking for a career in the 

health service  

Communication and 

Engagement 

Improve our communication and 

engagement with staff, children 

and young people, families and 

external stakeholders, with age-

appropriate content and messages 
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• Every specialty will have a transparent and clear transition pathway 

for the transition of care from paediatrics to adult services. 

• Children, young people and families have been involved in the co-

design of service improvements and patient-facing technological  

developments of our digital hospital 

• We have improved our emergency care pathway and reduced 

hospital admissions from our accident and emergency department 

• We are using our information systems to track, monitor and map the 

service provision and utilisation for CYP especially vulnerable groups 

(SEND, hidden disabilities and mental health conditions)  

• We have a defined learning and development package which gives our staff the skills 

and knowledge to care for and adequately safeguard children and young people 

• We provide a wide range of career opportunities across the organisation and a broader 

range of apprenticeships 

• We have jointly developed work experience and other educational programmes with 

our local education providers 

• We have increased the number of young volunteers and patient leaders 

• We have successfully launched the Health for Youth ‘Junior Carers’ programme 

involving schools  within the local area 

• We have created a digital interface with 

accessible tools that is easy to navigate for 

children, young people and their families 

• We have developed a “suite” of patient 

engagement projects ensuring all local 

communities are represented 

• We are driving forward the local agenda to 

improve health and care for the youngest 

populations, through multi-agency working 

• We have developed RBFT children and young people branding 

• All patient experience and engagement initiatives and programmes are 

aligned and regularly report to a single oversight committee  

• We are a trauma-informed organisation through existing local partners and 

stakeholder groups from health and social care and local authorities 

• We have successfully launched the access for hidden disabilities working 

group to improve our services for patients with learning or hidden disabilities. 

We have rolled out the hidden disabilities lanyards. 

• The RBH estates master plan reflects the needs of children and young 

people and their families 

• We have adequate provision of family friendly facilities in all our sites 

• Our 16 and 17 year old patients are cared for in the clinical setting which is 

most appropriate for their care needs 
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 Key theme: 

 INNOVATION IN SERVICES 

We are proud of what we have achieved in recent years to 

improve services and outcomes for our youngest patients. 

However, those are no guarantee to achieve our vision and 

to be outstanding in the future. The challenges we are facing 

within our organisation, locally and nationally, require us to 

continue to improve and rethink how we provide our services.  

There are a number of key focus areas where we want to 

innovate and change how we provide services 

 

Cascade of age-specific expertise. Services for children 

and young people rely on a multitude of clinical and non-

clinical professions from a variety of departments. We have 

vast experience and a range of expertise related to children 

and young people within our organisation. Moving forward we 

will re-think how we use our skills and expertise differently, 

create new or different roles and make best use of our staff 

to provide the best care possible.  

 

Transition to adulthood. Children and young people 

transition on a regular basis and their needs and 

requirements change as well as the complexity of care they 

require. We do have wards for children and for adults but 

providing care which meets the specific and unique needs for 

young people, in particular those between 14-18 years, can 

sometimes be very challenging. We will scope and assess 

the opportunity to develop a  specific adolescent area. We 

will develop clear transition pathways for all specialties with 

large volumes of younger patients. 

 

Children and 
young people 

services 

Cascade of age-
specific expertise 

Transition to 
adulthood 

Technology 

Out of hospital 

Research 

Integrated Care 
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 Key theme: 

 INNOVATION IN SERVICES 

 

 

Special needs, hidden disabilities and mental health 

While we see many children and young patients 

presenting with an acute condition some will have special 

educational needs, hidden disabilities and/or mental health  

conditions. In order to design our services around their 

needs and work with system partners, we need to be able 

to track our vulnerable patients through their journeys in 

our care to appropriately meet their needs.  

Technology 

We already use technology in some specialties such as 

virtual fracture clinics in orthopaedics and we will continue 

to build on our early success stories. Through our digital 

hospital programme and the Outpatients Transformation 

Programme, we will increase the availability of virtual 

clinics and options for remote care. Both can be helpful for 

young patients, as a visit to hospital or a clinic could be 

avoided and saves the parents a trip. Patients can be 

seen at home, particularly young patients with long-term 

conditions.  

Out of hospital 

We see around 80% of our outpatients at the Royal 

Berkshire Hospital. We want to make better use of our 

resources and facilities to provide our services closer to 

patients’ homes. Out of hospital services are particularly 

helpful for patients with complex needs and hard to reach 

patients for whom a trip to hospital or a clinic can be very 

difficult. This is one of our focus areas moving forward 

under the Outpatient Transformation Programme.  

Research 

We have a dedicated children’s research team and our 

research activities benefit patients by providing greater 

access to new treatments. They also benefit our staff 

through their participation in development opportunities, 

and support the wider NHS through the testing of new and 

innovative methods, pathways and medications. We work 

in partnership with universities in Reading, Oxford and 

other areas to conduct research and clinical trials in the 

Thames Valley Clinical Trials Unit.  

We will continue to deliver 

high quality research as it is 

the only way to improve 

treatment for our children and 

young people. We will 

continue our active 

recruitment of children to a 

wide range of research studies 

to ensure that children and 

young people receive the best 

possible evidence based care.  
23 



 Key theme: 

 INNOVATION IN SERVICES 

 

 Integrated care and system working 

 

Children and young people have a variety of needs and a 

wide range of factors affecting their health and wellbeing. 

Frequently the hospital is their first point of contact. We, as 

a health service provider, have the ambition to drive the 

collaboration and delivery of integrated services. This 

involves acute, mental health and community services, and 

the NHS, social care, local authorities and the voluntary 

sector to work together for the benefit of our population by  

addressing the social determinants of health.  

As the principal provider of acute care for children and 

young people, we are an integral partner in the Integrated 

Care Partnership (ICP) Berkshire West. In the Children’s 

Board, we work together with the Berkshire West CCG, 

Berkshire Healthcare NHS Foundation Trust (as the 

community and mental health provider), primary care and 

local authorities to identify how we can improve pathways 

and care for the youngest patients in our area. 

Recently, the ICP started using population health 

management approaches to reduce inequalities in health 

and improve health outcomes in older people. Moving 

forward this provides the opportunity to expand the 

 

programme to younger populations in collaboration with our 

system partners in the ICP and also in the wider community.  

Applying population health management principles will 

support the ICP to further understand the needs of our local 

children and young people to address health inequalities 

and the wider determinants of health. This can inform 

changes to the current model of care and how we design 

the provision of children and young people services with our 

local and regional partners in health, social care and 

beyond. 

We are participating in the Brighter Futures for Children 

as part of the strategic Reading Early Intervention and 

Prevention Partnership where we work with police, 

education, voluntary and community sectors, children’s 

social care and others to improve outcomes for children. 

We are working with our colleagues from the 

Buckinghamshire, Oxfordshire and Berkshire West 

Integrated Care System (BOB ICS) to implement the 

vision for children, young people and their families.  

  

24 
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EXAMPLE OF OUR WORK 
 

Commissioners in Berkshire West have lead a health 

provider planning and networking meeting for four years in 

order to enhance the collaboration and cooperation 

between acute, mental health, community and primary care 

providers.  

 

‘Together for Child Health’ aims to promote good system 

working between the hospital and community settings, 

primary and secondary care, and paediatrics and general 

practice so we can remove barriers and improve 

personalised and coordinated health services for patients.  

 

The forum provides the opportunity for open and honest 

discussion between different parts of the health system with 

notable successes with: 

• a service redesign of the Children’s Community Nursing 

Service and end of life care pathway 

• better integration of health services for children with 

special educational needs and disabilities 

• GP training  

• work to scope a new service to better meet the health 

needs of children in primary care 

• work to improve transition arrangements between  

pre-school, school aged and adult health services  

  

With the development of the Integrated Care Partnership 

this group has the opportunity to expand its membership to 

include local authority children’s services. The chance to 

work even more closely with partners on issues such as 

dealing with a child’s mental health crisis or meeting the  

 

care needs of young people as they transition to adulthood 

will only be enhanced by the key statutory and provider 

organisations joining forces in this way.  



 Key theme: 

 ENVIRONMENT & EXPERIENCE 

Visits at hospitals and other health facilities can be an 

intimidating experience especially for children, and the impact 

of an outpatient appointment, or even more so an inpatient 

stay, can be significant for the whole family.  

A high quality, modern, accessible and welcoming estate is 

critical to our ability to serve our youngest patients and their 

families.  

We aim to make the environment in all our sites more 

accommodating for children and young people and their 

families, to create a more calming environment and improve 

the experience when our youngest patients visit our facilities. 

This also includes the children of adult patients who 

accompany their parent/carer to appointments on one of our 

sites, in particular adult patients with long-term conditions.  
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Our estates strategy sets out how the estate will be 

developed to ensure that day-to-day clinical and non-

clinical services are delivered from high quality, fit for 

purpose buildings, which maximise space, deliver 

operational efficiencies and enable the provision of 

high quality care. 

In 2019, we embarked on our journey to redevelop the 

Royal Berkshire Hospital site. We will use this 

opportunity to consider the needs of children and 

young people, their parents and families in the overall 

master plan.  

 Key theme: 

 ENVIRONMENT & EXPERIENCE 

It is our ambition to continue our efforts to improve the environment 

in all our facilities, and through those enhance the experience of 

young patients, their parents/carers and siblings during a hospital 

stay or an outpatient appointment. In the development of this 

strategy, we visited other NHS organisations as well as other 

industries such as airports and retail to learn how peers and others 

improve the environment and experience for children, young people 

and their families.  

We have identified some general areas which are applicable for all 

sites: 

 Improve way finding through our facilities including display of 

family friendly areas across all buildings 

 Provision of appropriate facilities and more social spaces for 

children and  families including considerations of family rest 

rooms and baby changing and feeding facilities 

 Explore the provision of protected spaces as clinical and public 

areas can be very noisy, busy and unsettling especially for young 

patients with special needs 

 Scoping of age-specific zoning areas in clinical areas to enable 

segregation of adults and children in all clinical areas, for 

example theatres and plaster rooms 

 ‘Hidden disability’ lanyards for children and young people with 

hidden disabilities to alert staff (especially front  line staff and 

volunteers) to provide additional assistance, and help 

families/patients avoid having to repeat explanations of 

behaviours and requirements, for example 27 



The workforce challenges we are facing as an organisation 

locally and nationally in the NHS are considered some of the 

biggest risks for health providers now and in the future. 

Therefore we regard it as our commitment to our local 

community to make the NHS a great place to work and our 

organisation a first choice employer.  

With 5,200 permanent members of staff, we are a noteworthy 

local employer and the largest employer of health 

professionals in west Berkshire. Over 85% of our permanent 

staff live in a 15 mile radius around Reading. This makes us 

not only their employer but the local hospital for our 

employees, children and families. We embrace this position 

and are proud to extend our role to play a wider part in the 

life of the community. We want to  continue to create an 

identity within the local economy as a great place to work 

with career development opportunities for all.  

Inclusivity and diversity are a core part of our people 

strategy. Our career opportunities are for local young people 

with programmes open for all socio-economic and cultural 

backgrounds, skills and capabilities. We are part of the 

Thames Valley Employers LGBT Good Practice Network 

where we share and learn from experiences and 

improvements in LGBT equality for staff, children and young 

people alike. 

 

Children and young people of today are the workforce of 

tomorrow. We need to think about and plan for the creation 

of attractive careers in the health services and in particular in 

our organisation. We provide a range of quality career 

opportunities and programmes for young people. Currently, 

4.7% of all substantive employees are under the age of 24, 

and 0.1% under 19. 

We have formed relationships and work closely with our local 

education providers such as the University of Reading and 

post-16 education providers like the Reading College, 

Newbury College and Bracknell College. These institutions 

provide us access to graduates and offer them local 

employment opportunities.  

 Key theme: 

 CAREERS 

28 



29 

Our programmes 

Work experience programmes 

The aim of our work experience programmes 

is to give young people a taste of healthcare 

job opportunities and inspire them to progress 

with a career in the NHS. Within our region, 

we have the highest reported number of 

young people in work experience 

programmes. Since 2017 we have been 

accredited with the gold rating in the Work 

Experience Quality Standard accreditation 

undertaken by Fairtrain. The standard is a 

national accreditation signalling to prospective 

candidates the high quality of work experience 

provision for young people in our organisation.  

Every year we offer 300-350 placements in 

clinical and non-clinical roles including 

administration, therapies, nursing, midwifes, 

site management, etc. While we have strong 

links with some local schools, many 

applications come from the children of our 

members of staff. For us this shows that our 

staff value working here, are invested in our 

organisation, and want to share this with their 

children and the community. 

 Key theme: 

 CAREERS 

Route to Recruit (formerly Project Search) 

Our ground breaking programme supports young people with 

learning disabilities into employment through structured work 

experience placements. We have expanded the reach of the 

programme, engaging with other organisations in our locality to 

involve them in potential career pathways for students. We are proud 

of our students and all members of staff involved and the success is 

reflected in our results. 60 out of 69 young people have completed 

the programme over the past 7 years. 25 of those have secured 

paid, substantive employment at the Royal Berkshire NHS 

Foundation Trust and 15 are employed by other organisations in the 

locality. We’ve shown over the years that Route to Recruit really can 

make a difference to young people’s lives. 
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Apprenticeships 
We currently offer only a few apprenticeships, which are mainly for 

our existing staff. We recognise the benefits of on the job training and 

vocational qualifications and already have plans to expand those.  

 

T-Levels 
T-levels are a new form of post-GCSE qualification and offer students 

a mix of classroom learning and work-based experience. We signed 

up with the Reading College to this new course. In autumn 2019 we 

welcomed around 25 students from the health and social care 

programme. 

 

Volunteering 
Our volunteers play a vital role in our organisation. We have created a 

range of opportunities to volunteer. For example volunteers help on 

the wards and in the clinics, drive our buggy service, support porters, 

conduct surveys, run shops and cafes, welcome and guide patients 

around the hospital and manage our hospital radio and medical 

museum.  

 

New roles 
In cooperation with Health Education England, we have developed 

the roles of Nursing Associates. The new role bridges the gap 

between healthcare assistants and registered nurses and is a new 

route into nursing. The first cohort completed their 18 month on the 

job training programme in spring 2019 and provide a valuable 

resource for our workforce.  

 Key theme: 

 CAREERS 



Picture 
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 Key theme: 

 CAREERS 

Our ambition 

We want to expand our work experience programmes to schools in 

hard to reach areas and deprived neighbourhoods 

We want to promote all NHS professions 

We want to provide more apprenticeship schemes and vocational 

training for younger people/ school leavers 

We will continue to work with our local education providers to 

develop post school qualification offers with classroom and work-

based experiences 

We want to expand access to Route to Recruit beyond Reading 

College and Brookfield’s Special Educational Needs School to 

other schools and areas in line with our organisational capacity 

We will look into the opportunities to link our career events with 

health promotion and education 

Overall we want to be more structured and proactive in our 

approach to attract children and young people to careers in our 

organisation and be more effective in our existing and expanding 

network 

Our partnership with the University of Reading will provider further 

opportunities for (semi-)academic developments 

We are working with system partners in the ICP to incorporate 

nurse rotation programmes across the system 
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A STAFF STORY 

 

Being told your twin babies will be born at 31 weeks and 

need to go to the neonatal intensive care unit (NICU) is 

every parents worse nightmare. Being on the unit with them 

and seeing how caring and compassionate each member of 

staff is really put my mind at ease and made our NICU 

journey a little bit more bearable. The nurses are so amazing 

at what they do and helped me care for two tiny poorly 

babies with such professionalism, love and care it gave me 

the inspiration to be part of the team.  

I am so lucky to now have the nurses who saved my babies' 

lives, as my work colleagues and friends.  

I’ve been in childcare for 18 years and I’m now a nursery 

nurse in Buscot and it’s my dream job. I love it. Being able to 

help the parents and babies is so rewarding and being able 

to say to the parents “I know how you feel” I think really 

helps them on their NICU journey.  
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 Key theme: 

 COMMUNICATION & ENGAGEMENT 

Communication is essential in our work 

with children, young people and their 

parents, carers and siblings. Each age 

group has different capabilities of listening, 

understanding and digesting information. It 

is important for us to listen, understand and 

respond to our youngest patient groups and 

their families to learn from their experiences 

and improve our service. 

  

Engagement matters to us. We provide 

health services to our local population. Our 

patients trust us to make them feel better 

again when they need us. In return, we trust 

that engagement and conversations with 

our patients can inform and feedback to us 

how we deliver and how we can improve 

our services. 

 

What are we doing?  

We use a number of channels to support 

communications, both online and offline.  

We have dedicated website pages for 

children visiting the hospital. These provide 

information in child-friendly language with 

images to illustrate key points, but we know 

the pages can be hard to find and this is 

something that we will address. More 

information also needs to be added on what 

care is available after hospital (links to 

community/wider systems are needed). 

Our range of child-friendly patient 

information leaflets is growing and are 

available to download from our website. 

We have a variety of social media channels, 

that are used to target children and young 

people with health awareness campaigns, 

such as diabetes, sexual health and 

audiology.   Many departments also manage 

their own social media accounts which are 

used in the same way to share information 

with this stakeholder group. 

 

Engagement with members 

As a foundation trust we have a 

membership community of local people and 

staff. Being a member gives you the 

opportunity to support the Trust by sharing 

your views and influencing the way the 

hospital is run. Currently we only have four 

public members under the age of 19, and 56 

under the age of 25.  
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 Key theme: 

 COMMUNICATION & ENGAGEMENT 

What is our ambition? 

 

Communication 

 In order to communicate effectively, we need to know our 

local population and ensure we communicate in a language 

they understand, this can be English or another language. 

We will continue to communicate with children and young 

people and their families in ways that are age-appropriate, 

child friendly, culturally sensitive, inclusive, interesting, 

engaging, and that engender trust and confidence. 

We will improve our capability to improve our services  

based on patient feedback, for example by using social 

media and improving patient-facing communication with 

children, young peoples and families.  

We will continue to upload more content in age-appropriate 

language, and include more relevant content and information 

online. 

Build connections with the Reading Youth Council, other 

youth organisations, schools and community groups. 

We intend to build  a children and young people link into 

future Building our Neighbourhoods work. 

 

 

 

 

Engagement 

We will continue our engagement with forums for children 

and young people and families to make their voices heard 

and we will make it more effective. We will seek early 

engagement to capture the views and perspectives of 

children and young people and their families, to improve the 

design and delivery of the services that care for them.  

We will continue to build existing forums to engage with 

stakeholders and partners in the Berkshire West Integrated 

Care Partnership and the wider system in particular to 

address system-wide initiatives on health promotion and 

addressing health inequalities and wider determinants of 

health 

While we were successful in recruiting young patient leaders, 

we  want more young volunteers to be part of our team. We 

want to make volunteering more attractive for younger 

people, so they can contribute to their local health provider, 

support local patients, and gain confidence and experience 

As a Foundation Trust we continue to welcome new 

members. During the next 3years we will increase young 

people’s membership by visiting local sixth form colleges and 

universities to promote memberships to young people.  
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For more information about us, to get in touch with us or to join the conversation 

 

www.royalberkshire.nhs.uk 

foundation.trust@royalberkshire.nhs.uk 

@RBNHSFT 

www.facebook.com/RBNHSFT  

@royalberkshospital  

©2019 Royal Berkshire NHS Foundation Trust 

All rights reserved. Not to be reproduced in whole or in part 

without the permission of the copyright holder.  

http://www.facebook.com/RBNHSFT
https://twitter.com/RBNHSFT
http://www.royalberkshire.nhs.uk/

