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Agenda

Location Date Owner Time

Seminar Room, Trust Education
Centre, Royal Berkshire Hospital

30/11/22 17:00

1. Chair Update Graham Sims 17:00

2. Apologies for Absence (Verbal) and Declarations of Interests
(Verbal)

Graham Sims

3. Minutes for Approval: 28 September 2022 Graham Sims 17:10

4. Changes to the Council Membership (Verbal) Hannah
Travers

17:15

5. Questions from the Public (Verbal) Graham Sims 17:20

Holding the Board to Account

6. Chief Executive Update (Presentation) Janet Lippett 17:25

7. Annual Report and Accounts (Presentation) Nicky Lloyd 17:50

Items of Council Business

8. Membership Committee Minutes: 17 October 2022 John Bagshaw 18:10

9. Governors Assurance Committee Minutes: 26 October 2022 Tony Lloyd 18:15

10. Annual General Meeting Minutes:  18 October 2022 Graham Sims 18:20

Representing the Views of Members and the Public

11. Membership Strategy Hannah
Travers

18:25
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Agenda

Location Date Owner Time

Seminar Room, Trust Education
Centre, Royal Berkshire Hospital

30/11/22 17:00

12. Council of Governor Objectives Hannah
Travers

18:35

13. Governor Question Log Hannah
Travers

18:45

14. Questions from the Public (Verbal) Graham Sims

15. Date of Next Meeting (Verbal)

15.1. Wednesday 22 February 2023 at 17.00 All
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Council of Governors
Wednesday 28 September 2022
17.00 – 18.35
Seminar Room, Trust Education Centre, Royal Berkshire Hospital

Present
Mr. Graham Sims (Chair of the Trust) (Chair)
Mr. Martyn Cooper                          (Public Governor, West Berkshire & Borders)
Dr. John Crossman                         (Staff Governor, Allied Health Professionals/Scientific)
Mr. Andrew Haydon (Staff Governor, Nursing/Midwifery)
Mr. Tony Lloyd (Public Governor, Wokingham) (Lead Governor) 
Mrs. Pam Lynch (Volunteer Governor)
Ms. Sunila Lobo (Public Governor, Reading)
Mr. William Murdoch (Public Governor, Southern Oxfordshire)
Mrs. Roberta Stewart (Public Governor, Wokingham)
Prof. Carol Wagstaff (Partner Governor, University of Reading)
Mr. Paul Williams (Public Governor, Reading)

In attendance
Dr. Bal Bahia (Non-Executive Director)
Mrs. Sue Hunt (Non-Executive Director)
Mrs. Priya Hunt (Non-Executive Director)
Mrs. Caroline Lynch (Trust Secretary) 
Mrs. Helen Mackenzie (Non-Executive Director)
Mrs. Kemi Makun (Interim Deputy Trust Secretary)
Mr. Steve McManus (Chief Executive) (up to minute 33/22)
Ms. Catherine Mountford (Director of Governance, Buckinghamshire, Oxfordshire and 

Berkshire Integrated Care Board) 
Mr. Peter Milhofer (Non-Executive Director)
Mrs. Hannah Travers (Deputy Trust Secretary)
Mr. Dominic Wong (Corporate Governance Officer)

                    
Apologies 
Mr. John Bagshaw                          (Public Governor, West Berkshire & Borders) (Chair)
Mr. Jonathan Barker (Public Governor, Reading) 
Cllr. Graham Bridgman                   (Partner Governor, West Berkshire Council)
Mr. Ross Carroll                      (Public Governor, East Berkshire & Borders)
Cllr. Deborah Edwards          Partner Governor, Reading Borough Council)
Mrs. Alice Gostomski (Public Governor, West Berkshire & Borders)
Cllr. Clive Jones (Public Governor, Wokingham)
Mr. Brian Painting (Public Governor, Reading)
Ms. Bet Tickner  (Public Governor, Reading)

29/22 Declarations of Interest

There were no declarations of interest.

Minutes
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Council of Governors 28 September 2022

30/22 Minutes for Approval: 25 May 2022 and Matters Arising Schedule

The minutes of the meeting held on 25 May 2022 were agreed as a correct record and would be 
signed by the Chair.

The matters arising schedule was noted. All items have been completed or included on the 
Governor Question Log.

31/22 Governors Assurance Committee Minutes: 27 July 2022

The Chair of the Governor Assurance Committee provided an overview of the meeting held on 
27 July 2022.

32/22 Membership Committee Minutes: 26 July 2022

The Council noted the update from the Membership Committee on the 26 July 2022.

33/22 Chief Executive Update

The Chief Executive highlighted there continued to be a high demand for Emergency 
Department (ED) access.  This had impacted on compliance against the national 4 hour ED 
standard.  Progress against trajectories for Referral to Treatment (RTT) targets had improved 
with 15 patients waiting over 78 weeks and c.1000 patients waiting over 52 weeks.  This was 
ahead of national targets to reduce long waiters.   There continued to be good performance 
against the cancer 31-day treatment and 28-day diagnosis standard. 

A governor queried whether ED attendances had increased as a result of an Urgent Treatment 
Centre (UTC) not being available in Reading. The Chief Executive advised that admission to 
inpatient wards had not increased despite an increase in ED attendances. It was anticipated 
that once the UTC in Centre in Reading was operational this would patients with minor injuries 
would use this service.  

A governor raised a query on the 111 algorithm used to advise whether patients should attend 
ED and whether this would impact on increased attendances to services during Winter. The 
Chief Executive advised that 111 had received an increase in people contacting the service and 
that the Trust would work with local system partners to maintain access to appropriate services. 

The Chief Executive highlighted the Health and Wellbeing Centre had opened and was 
available for staff and volunteers seven days a week.  Free taster sessions would be provided 
that included yoga, reflexology, energy healing and blood pressure testing.  

The Chief Executive advised the national NHS Staff Survey was anticipated to launch on 3 
October 2022.   The Council noted that survey results from the 2021 staff survey had been 
positive with the Trust placed amongst the best acute trusts in the country. However, further 
work would be undertaken to increase staff responses to the 2022 staff survey.

The Chief Executive provided an overview of parking arrangements for staff that would be 
established from the 1 November.  Options for staff would include paying for parking on site as 
well as free parking off site that included park and ride and off site car parks.  Additional 30 
minutes free parking options had been provided on site for volunteers drivers.  Free park and 
ride provision for patients was also being considered. 
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Council of Governors 28 September 2022

The Chief Executive provided an overview of the University of Reading (UoR) and Trust 
Strategic Partnership Strategy that was in development.  Objectives of the Strategy included 
achievement of University Hospital status, establish a Data Institute and increase research and 
education opportunities.  The Council noted the Cardiology Department had been re-accredited 
with ‘university of’ status. 

The Chief Executive Chief highlighted the Trust Strategy had been refreshed and priorities 
refined to support improvements that mattered most to staff and patients.   The Digital Strategy 
had been approved and there was now a focus on optimising the functionality of the Electronic 
Patient Record (EPR).

The Chief Executive provided an overview of future recruitment and retention plans and 
highlighted that alternative roles such as Physician Associates (PAs) would continue to be 
developed.  The Trust would also continue to invest in overseas recruitment.  Opportunities to 
increase virtual hospital clinics such as TICC-19 were also being considered.

34/22   Buckinghamshire, Oxfordshire and Berkshire Integrated Care Board

The Director of Governance, Buckinghamshire, Oxfordshire and Berkshire Integrated Care 
Board (BOB ICB) provided an overview of the Integrated Care System (ICS) governance 
structure. Functions would include an Integrated Care Board (ICB) that would be responsible for 
the development of a plan to meet the health needs of the local population, management of the 
NHS budget and provision of health services in the ICS.   The Council noted that a statutory 
Committee, Integrated Care Partnership (ICP), had been formed and included the ICB and local 
authorities that had public health and social care responsibilities in the BOB ICS.

The Director of Governance, BOB ICB provided an overview of decision making processes and 
strategic functions of the ICB as well as assurance process that were in place.    The Council 
noted that the BOB ICB was a statutory body and their first Board meeting had been held on 1 
July 2022 to formally agree the governance arrangements as well as the operational and 
finance plan, Green plan and system Delivery Plan for 2022/23.  The Council noted the ICB 
Board members.   

The Director of Governance, BOB ICB provided an update on the development of Place based 
partnerships and highlighted that three place directors were due to start in October 2022.  

Place based partnerships would have operational oversight and strategic development for 
reducing health inequalities, urgent and emergency care, primary medical care and adult, child 
and adolescent mental health, learning disability and autism.  The Council noted that the ICP 
would develop an initial strategy linked to the Health & Wellbeing (H&WB) Strategies developed 
by local H&WB Boards and the NHS Long Term Plan. This would be reviewed in 2023.  
Working groups had been established and would recommend priorities to the ICP Committee. In 
addition, the ICP would consider a population joint strategic needs assessment. 

The Director of Governance, BOB ICB, highlighted there was a requirement for the ICB in 
collaboration with NHS and Provider trusts to publish a joint five year forward plan by March 
2023. The plan would include the ICB priorities as well as investment decisions.  

A governor raised a query on the strategy to train NHS staff. The Director of Governance, BOB 
ICB, advised that engagement would be undertaken with system partners to support with joint 
training strategy where possible.  Work was already in progress across the Integrated Care 
System to support the development of the Workforce. 
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A governor queried whether the public would be able to provide feedback to the ICB on the 
development of the strategies. The Director of Governance, BOB ICB, confirmed the public 
would be able feedback through the general enquiry email available on the ICB website.

In response to a query related to the absence of a HR Director on the ICB Board, the Director of 
Governance, BOB ICB, confirmed guidance from NHS England set out statutory members that 
had to be appointed and a HR Director was not included.  

A governor raised a query how the BOB ICB would add value to support health care of local 
populations in comparison to previous ventures.   The Director of Governance, BOB ICB, 
advised that engagement would take place with system partners that support local health and 
social care to ensure care was joined up and met the needs of the local population. 

A governor raised a query on the role of governors in the BOB ICB. The Director of 
Governance, BOB ICB highlighted there was not a role for governors at ICB level. Governors 
had been appointed by their members to represent their Trust.  Therefore, it was anticipated 
that the Trust Secretary or Chair of the Trust would provide an update to the Council on the 
work of the BOB ICB.

35/22 Governor Question Log

The Council noted that nine questions had been included on the Governor question log since 
the previous meeting.

A governor queried whether there was adequate IT equipment on Castle Ward as staff recorded 
information such as oxygen levels on paper.  The Staff Governor, Nursing and Midwifery 
advised that wards had access to computers on wheels and information could be input directly 
onto the Electronic Patient Record.   The Committee noted projects in relation to noise reduction 
on wards at night was ongoing.  This included changing closure mechanisms of bins to reduce 
noise.   

36/22 Questions from the Public

There were no public in attendance.

37/22 Date of Next Meeting

 It was agreed that the next meeting would take place on Wednesday, 30 November 2022 at 
17.00

SIGNED:

DATE: 
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Membership Committee
Monday 17 October 2022
17.30 – 18.30
Seminar Room, Trust Education Centre, Royal Berkshire Hospital

Present
Mr. John Bagshaw (Public Governor, West Berkshire & Borders) (Chair)
Mr. Tony Lloyd (Public Governor, Wokingham) (Lead Governor)
Mrs. Sunila Lobo (Public Governor, Reading)
Mr. William Murdoch (Public Governor, Southern Oxfordshire)
Mr. Paul Williams (Public Governor, Reading)
                                                     
In attendance
Mrs. Kemi Makun (Interim Deputy Trust Secretary)
Mrs. Hannah Travers                           (Acting Trust Secretary)

Apologies
Mr. Jonathan Barker (Public Governor, Reading)
Mr. Clive Jones   (Public Governor, Wokingham)
Mr. Adrian Mather (Partner Governor, Wokingham Borough Council)
Mr. Brian Painting (Public Governor, Reading)
Mr. Christopher Plumb      (Staff Governor, Admin & Management)

15/22   Minutes for Approval: 26 July 2022 and Matters Arising Schedule

The minutes of the meeting held on 26 July 2022 were approved as a correct record and would 
be signed by the Chair. 

The Committee noted the matters arising update.   All Items had been completed or included on 
the agenda.

A governor sought clarity on the TICC-19 Pathway that had been included in the membership 
events. The Acting Trust Secretary advised the TICC-19 pathway related to the virtual treatment 
pathway that was developed to support patients with Covid to access care whilst at home. 

16/22 Membership Update  

The Acting Trust Secretary introduced the report and highlighted that membership was at 9,561.  
The membership application form had been refreshed on the membership page of the Trust 
website.  The branding and content of the membership form would be reviewed and submitted to 
the next meeting following feedback from potential members at Reading Pride. 

The Acting Trust Secretary highlighted that there was approximately 150 membership forms that 
had been received following attendance at Reading Pride that were currently being included on 
the membership database.  The Committee noted that a large number of the applications were 
from members in the 16 – 30 age group. 

Minutes
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Membership Committe                                                                                                                                      17 October 2022         

A governor highlighted that links on the membership page were not working. The Corporate 
Governance team would review the membership page to update the links.
                  Action: H Travers

17/22   Membership Survey

The Acting Trust Secretary provided an overview of the outcome of the membership survey that 

had been circulated to members to seek their feedback on administration and communication at 

the Trust.  260 members had responded to the survey and feedback from respondents had been 

positive. The majority of respondents highlighted their experience of attending appointments in 

the previous six months had been convenient and that administration related to appointments 

was satisfactory. Themes had included positive experiences related to care and support received 

from staff.  However, car parking on trust premises continued to be a challenge as well as 

duplicate letters and text messages for appointments.

A governor queried whether further feedback could be provided from members that were 

dissatisfied with administration and communication.  The Acting Trust Secretary advised that the 

survey was anonymous.  Therefore, further feedback from specific members could not be 

provided.                   Action: H Travers

A governor queried the feedback from patients in relation to their negative experiences of virtual 

appointments.   The Acting Trust Secretary highlighted that the majority of issues reported were 

related to sound quality. 

     

The committee discussed the low response rate from public members to the survey. The Acting 

Trust Secretary advised that some members had not completed the survey as it related to 

attendance and administration from the Trust in the previous six months.  In addition, some 

members did not provide an email address or their details had changed since they joined as a 

member.   Therefore, a review of contact details of members could be undertaken in the future. 

In response to a governor query, the Acting Trust Secretary confirmed that the membership 

application form was not circulated to GP surgeries. However, Membership forms could be sent 

to local GP surgeries and libraries.      Action: H Travers

The Committee discussed alternative ways to engage with members.  The Acting Trust Secretary 

highlighted a survey could be circulated to members to consider topics that would appeal to 

members.  In addition, membership events could be targeted as the 16 – 30 year age group to 

increase participation from those groups. 

It was agreed that feedback provided from the survey would be circulated to the Committee. 

     Action: H 

Travers

18/22 Annual General Meeting Final Details 2022

The Trust Secretary outlined preparations for the Annual General Meeting (AGM) in October 
2022. 
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Membership Committe                                                                                                                                      17 October 2022         

Members would be asked to register at the Trust Education Centre reception and would have the 
opportunity to meet Governors between 16.30 – 17.00 in the Seminar room.

The Trust Secretary advised that to date, 35 members and 11 governors had confirmed 
attendance.  
   

19/22 Membership Strategy
            

The Acting Trust Secretary presented an overview of the 2022-2024 membership strategy that 
had been developed. Key highlights included engaging members in the 18-30 age group and 
Black, Asian and Minority Ethnic communities. The committee noted that additional virtual events 
would also be provided to members to find out more about the role of governors when a vacancy 
arose on the Council of Governors.  Further work would also be progressed on the development 
of a youth governor. 

The Acting Trust Secretary highlighted that the Corporate Governance team would liaise with the  
Associate Chief Nurse, Patient Experience, Workforce and Education to consider future events 
that  governors could attend to increase awareness of membership and the role of the governor.

                 Action: H Travers

The Committee recommended that the Membership Strategy was submitted to the Council of 
Governors for approval. Action: J Bagshaw

 
20/22 Council of Governors' Objectives

The Acting Trust Secretary provided an overview of the 2021/22 Council of Governors objectives.  
The Committee noted that restrictions on social distancing had impacted on the Council 
undertaking membership events in the previous couple of years.  

The Acting Trust Secretary highlighted that a working group had been established for governors 
to review the Council objectives for 2022/23.   A number of the objectives related to statutory 
duties of governors that included the recruitment of Non-Executive Directors. 

The Committee recommended that the objectives were submitted to the Council for approval, 
subject to the target membership engagement in the governors’ objectives would include  the 16 
– 30  age group and BAME members.    Action: J Bagshaw

21/22 Date of the Next Meeting

It was agreed that the next meeting would be held on Thursday 9 February 2023 at 17.30

SIGNED: 

DATE:  

10



         

Governors Assurance Committee
Wednesday 26 October 2022
17.00 – 18.45
Seminar Room, Trust Education Centre, Royal Berkshire Hospital

Present
Mr. Tony Lloyd (Public Governor, Wokingham) (Lead Governor) (Chair)
Mr. John Bagshaw                   (Public Governor, West Berkshire & Borders)
Cllr. Graham Bridgman                   (Partner Governor, West Berkshire Council)
Dr. John Crossman                    (Staff Governor, Allied Health Professionals/Scientific)
Cllr. Adrian Mather (Partner Governor, Wokingham Borough Council)
Mr. William Murdoch (Public Governor, Southern Oxfordshire)
Mr. Brian Painting (Public Governor, Reading)
Ms. Bet Tickner                           (Public Governor, Reading)

In attendance
Mr. Graham Sims         (Chair) 
Dr. Bal Bahia                                   Non-Executive Director)
Mrs. Sue Hunt (Non-Executive Director)
Mrs. Priya Hunt (Non-Executive Director)
Mrs. Helen Mackenzie (Non-Executive Director) 
Mrs. Kemi Makun (Interim Deputy Trust Secretary)
Mr. Peter Milhofer (Non-Executive Director)
Mrs. Hannah Travers (Acting Trust Secretary)

Apologies 
Mr. Jonathan Barker (Public Governor, Reading)
Mr. Martyn Cooper (Public Governor, West Berkshire & Borders)
Cllr. Deborah Edwards (Partner Governor, Reading Borough Council)
Mrs. Alice Gostomski (Public Governor, West Berkshire & Borders)
Mr. Andrew Haydon (Staff Governor, Nursing/Midwifery)
Mr. Christopher Plumb (Staff Governor, Admin/Management)
Prof. Carol Wagstaff (Partner Governor, University of Reading)
Mr. Paul Williams (Public Governor, Reading)

20/22 Declaration of Interests

There were no declarations of interests.

21/22 Minutes for Approval: 27 July 2022 and Matters Arising Schedule

The minutes of the meeting held on 27 July 2022 were agreed as a correct record and would be 
signed by the Chair.

The Committee noted the matters arising updates. All actions had been completed. 

22/22 Chair Update

Minutes
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Minutes of the Governors Assurance Committee – 26October 2022

Governors Assurance Committee 26 October 2022

The Chair provided an update on the secondment of the Trust’s Chief Executive Officer as the 

Interim Chief Executive Officer of the Buckinghamshire, Oxfordshire and Berkshire Integrated 

Care Board (BOB ICB) from the 31 October 2022. Dr Janet Lippett would be appointed as Acting 

Chief Executive and Dr Will Orr the Acting Chief Medical Officer from the 31 October 2022.

The Chair provided an update on the Trust’s financial position. The Committee noted that the 

Trust was behind plan and Elective Recovery Funds (ERF) had not been accrued as the Trust 

had not achieved the value weighted activity. 

The Chair provided an update on the Kirkup report that had been recently published The 

Committee noted that an NHS England, Ockendon assurance visit had recently taken place and 

that feedback from the review was positive. The Committee noted that a Care Quality Commission 

(CQC) visit had been undertaken at other Trust following their Ockenden maternity visit.  

Therefore, it was anticipated the CQC would undertake an assurance visit at the Trust shortly and 

preparations  were in place for this. 

23/22 Member Issues and Feedback

The Chair of the Committee provided an overview of a patient having to wait for a long period for 

their medication following a discharge from a ward. The Chair of the Quality Committee 

highlighted that prescription medicines were dispensed through an automated system.  However, 

these had to be checked by a pharmacist prior to medication being provided to a patient.   The 

Committee noted patients could be referred to the patient discharge lounge whilst awaiting 

prescription medication as well.     

The Committee noted that feedback from the Annual General Meeting had been positive.  
However, it was recommended that an option for members to attend virtually was provided next 
year.    Action: H Travers

The Acting Trust Secretary highlighted that the presentation and questions were available on the 
Trust website for members to view.

24/22 Board Sub-Committee Issues and Feedback

 The Committee discussed topics that had been highlighted at the Board sub committees.

Feedback from the discussions included:  

• The committee had sought assurance that there had not been a recent increase in senior 

clinicians retiring early as a result of pension issues.  There was also options for senior staff 

to retire and return to support services.  

• The Committee had sought assurance on high turnover of staff and noted that a detailed 

review of retention and recruitment had been discussed at the DisWorkforce Committee and 

that plans were in place to ‘turbo-charge’ recruitment.

• The Committee discussed the increase in patients attending the Emergency Department 

(ED).  The Chair of the Quality Committee provided an overview of actions that had been 
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Governors Assurance Committee 26 October 2022

progressed to reduce waiting times. The Committee noted that there continued to be an 

increase in minor presentations to ED.  Additional staff had also been recruited to ensure 

patient safety was maintained whilst patients waited for an appointment in the ED waiting 

room.

• The Committee discussed patient feedback of the discharge process and support required 

post-discharge. The Committee noted patient discharges could be delayed as a result of 

patients requiring social care support following treatment. 

• A governor highlighted a patient’s negative experience of communication in relation to 

treatment processes as well as post-discharge care.  It was agreed that this would be included 

on the governor question log and a response sought from the PALs team. (Governors’ log 

question).

• The Committee discussed the outcome of the recent membership  survey in relation to patient 

waiting times and experience of attending appointments.

25/22 Date of Next Meeting

It was agreed that the next meeting would be held on Wednesday 25 January 2023 at 17.00

SIGNED:

DATE:
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Annual General Meeting
Tuesday 18 October 2022
17:30 – 19:00
Lecture Theatre 2, Trust Education Centre, Royal Berkshire Hospital

Present
Mr. Graham Sims (Chair)
Mr. John Bagshaw (Public Governor, West Berkshire & Borders)
Mr. Martyn Cooper (Public Governor, West Berkshire & Borders)
Mr. Andrew Haydon (Staff Governor, Nursing/Midwifery)
Dr. Sunila Lobo (Public Governor, Reading)
Mr. Tony Lloyd (Public Governor, Wokingham) (Lead Governor)
Ms. Pam Lynch (Volunteer Governor)
Mr. Adrian Mather (Partner Governor, Wokingham Borough Council)

Mr. William Murdoch (Public Governor, Southern Oxfordshire & Borders)
Mr. Brian Painting (Public Governor, Reading)
Ms. Roberta Stewart (Public Governor, Wokingham)

Mr. Paul Williams (Public Governor, Reading)

In attendance
Mr.    Bal Bahia       (Non-Executive Director)
Mr.    Don Fairley       (Chief People Officer)
Mr.    Dom Hardy          (Chief Operating Officer)
Mrs.  Priya Hunt       (Non-Executive Director)
Mrs.  Janet Lippett          (Chief Medical Officer)
Mrs.  Nicky Lloyd          (Acting Chief Executive)
Mrs.  Helen Mackenzie             (Non-Executive Director)
Mrs.  Kemi Makun       (Interim Deputy Trust Secretary)
Mr.    Steve McManus          (Chief Executive)
Mr.    Peter Milhofer       (Non-Executive Director)
Mr.    Andrew Statham       (Director of Strategy)
Mr.    Eamonn Sullivan       (Chief Nursing Officer)
Mrs.  Hannah Travers          (Acting Trust Secretary)
Mr.    Dominic Wong          (Corporate Governance Officer)

Plus approximately 45 members of the public and staff.

Apologies
Mr. Jonathan Barker (Public Governor, Reading)
Cllr. Graham Bridgman (Partner Governor, West Berkshire Council)
Mr. Ross Carroll (Public Governor, East Berkshire & Borders)
Dr. John Crossman (Staff Governor, Allied Health Professionals/Scientific)
Cllr. Deborah Edwards (Partner Governor, Reading Borough Council)

Mrs. Alice Gostomski (Public Governor, West Berkshire & Borders)
Mr. Clive Jones (Public Governor, Wokingham)
Mr Victor Koroma          (Partner Governor, Alliance for Cohesion and Racial Equality)

Mr. Chris Plumb          (Staff Governor, Admin/Management)

Ms. Bet Tickner (Public Governor, Reading)
Prof. Carol Wagstaff (Partner Governor, University of Reading)

Minutes of the Annual General Meeting
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Minutes of the Annual General Meeting 18 October 2022

01/22 Welcome and Introductions

The Chair of the Trust welcomed those present on behalf of the Council of Governors and 
the Board.  The Chair thanked staff, volunteers and Senior Management team that had 
supported the Trust during the previous year.

02/22 Chief Executive Overview

The Chief Executive introduced a short film that provided an overview of the staff and 
volunteer experience during the previous year.  

The Chief Executive provided an overview of the quality care provided for all from the Trust. 
This had included improving core standards, the Improving Together programme to 
empower staff and teams across the Trust to make positive changes.  There was also a key 
focus on Health Equalities to reduce the gap in outcomes in patient care. 

The Chief Executive provided an overview of the Health and Wellbeing Centre for staff that 
had opened in September 2022.  Work would also continue to invest in staff recruitment 
and retention as the Trust aspired to be one of the most inclusive places to work in the 
NHS.  The Chief Executive highlighted training programmes offered to staff that included 
the Ethnic Minority Aspirant programme as well as leadership programmes to support a 
diverse leadership and workforce.

The Chief Executive highlighted that work would continue with partners across the 
Buckinghamshire, Oxfordshire and Berkshire West Integrated Care System to bring care 
closer to home, provide a seamless service for patients and support improvements in 
wellness and prevention.  This would include building on the success of the Trust elective 
recovery programme and improving access for elective or cancer care with system 
partners. The Trust would also continue to develop the Health Innovation Partnership with 
the University of Reading. 

The Chief Executive highlighted research and development opportunities at the Trust and 
that research opportunities would continue to be sought to improve patient care. The Trust 
would also continue to promote care delivered close to home through the Virtual Hospital 
services. The Clinical Services Strategy had been refreshed and this would also support 
care closer to home and had a clear focus on prevention and wrapping care around a 
patient.

The Chief Executive provided an overview of the Trust’s future plans to become a Net Zero 
Carbon organisation by 2030.  This had included improving transport options for staff and 
patients, and the progression of the new hospital development Building Berkshire Together 
programme.

The Chief Executive gave an update on the Trust’s Improving Together programme that 
would focus consistently on improving the quality of services for patients, support the 
availability, skills and wellbeing of staff, build on the strong relationships across health, local 
government, and academic partners for the benefit of the community, expand the 
contribution of digital capabilities provided to patients and staff, and value the ways to make 
best use of the significant resources at the hospital. 

03/22 Financial Results for the Trust
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The Chief Finance Officer outlined the finances for the previous financial year. This 
included that the accounts had been prepared in accordance with International Financial 
Reporting Standards (IFRS), had a clean audit opinion issued from external auditors and 
had been submitted to NHS Improvement and presented to Parliament.

The Chief Finance Officer advised that the group cash flow from operations was £58.3m 
and the group cash at March 2022 was £66.9m, which was an increase of £19.6m in 
comparison to March 2021.   The Trust Income was £578.9m and continued to be received 
under block funding.   Operating costs had also increased and were driven by costs of 
inflation, elective recovery and the ongoing response to the pandemic. Pay was £336.2m 
that was £20.6m more than budgeted due to increased pension costs of £12.4m, and 
increased costs relating to elective recovery.   The Chief Finance Officer advised that the 
Trust had planned to deliver a £1.1m surplus in 2022/23. It was anticipated that Trust 
Income would reduce by 6% to £544.5m as a result of changes to the funding regime and 
the impact of pension funding in 2021/22.   

The Chief Finance Officer reported that during 2021/22 the Trust had delivered its planned 
capital programme and a number of centrally funded projects, spending £33,9m in 
comparison to £63.4m in 2020/21.  The Chief Finance Officer highlighted Capital 
programmes in 2021/22 that had included the refurbishment of the Health & Wellbeing 
Centre and demolition of buildings situated on West Drive. 

The Chief Finance Officer provided an overview of the Trust’s Green Plan that had been 
launched in 2022 and highlighted the work being undertaken to deliver a net zero carbon 
health service.   A ‘Green Rewards’ app had also been promoted that incentivised staff to 
commit to delivering reductions in carbon such as cycling or walking to work.   The Trust 
was also considering the carbon impact when making decisions about allocation of 
resources. 

The Chief Finance Officer provided an overview of the new Building Berkshire Together 
programme, in which the Trust would continue its engagement with patients, staff and 
communities to shape and inform future plans. A further bid had also been submitted in 
August for funding to support enabling works.

04/22 Reflection from the Lead Governor

The Lead Governor provided an overview of the role of governors, particularly in relation to 
interaction with Non-Executive Directors (NEDs) in order to carry out their statutory duty of 
holding the NEDs to account for the performance of the Board and representing the 
interests of the members and public.  

The Lead Governor highlighted governor activities in 2021/22 that had taken place and 
provided an overview of the virtual outpatient membership event that had taken place in 
July 2022. Further events were also scheduled in autumn 2022.

The Lead Governor highlighted key themes that the Council of Governors had sought 
assurance on from the Non Executive Directors that included patient administration, 
increased attendance at Accident & Emergency (A&E), car parking provision, hydrotherapy 
services, long Covid in adults and young children, Trust pilot project with Whitley Primary 
Care Network (PCN) and the Buckinghamshire, Oxfordshire and Berkshire West Integrated 
Care Partnership Strategy.
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The Lead Governor welcomed newly elected Governors and expressed his gratitude to 
those whose terms of office had now come to an end. The Lead Governor highlighted the 
seven governor vacancies and that elections would be held in Autumn 2022.

The Lead Governor provided an overview of governor priorities for 20222/23 that included a 
refresh of the membership strategy, improved communication to members and the public 
as well as a membership recruitment to increase the diversity of the Trust membership. 

05/22 Question and Answer Session

The Chair hosted a question and answer session.

A member of the public queried whether the waiting times in the Accident and Emergency 
(A&E) Department had increased. The Chief Operating Officer advised that there had been 
an increase in patients attending A&E, with approximately 440-450 patients seen per day. 
Work also continued to enhance the patient experience whilst waiting to be seen by a 
clinician.  

A member of the public had queried whether the new parking arrangements would be 
implemented as well as arrangements for volunteer drivers. The Director of Strategy 
confirmed the new parking arrangements would be implemented from 1 November 2022 
that provided more choice and flexibility for staff and volunteers about how they travelled to 
work.    Staff were able to park on site that incurred a cost or at venues off site, such as 
park and ride options, that were free to staff and volunteers.  Blue Badge holders, 
Community Workers, and night shift workers would continue to be exempt from any 
charges. Volunteers would also not pay for parking.   Volunteer drivers could continue to 
park for free for 30 minutes and additional drop off bays had also been implemented across 
the Trust site. The Trust was also working with driver coordinators to develop a scheme for 
those who needed to park for longer.

A question was raised in relation to how the Trust could engage with patients using digital 
media in the future.    The Chief Executive advised that virtual opportunities would continue 
to be provided that included the opportunity to ‘choose and book’ appointments online and 
a patient portal that would include medical information.  The TICC-19 Covid virtual clinic 
had also been expanded and it was anticipated that additional virtual clinics would be 
provided for some treatment pathways.  The Chief Executive highlighted a digital pilot 
project between South Central Ambulance service and the Trust in relation to identifying 
whether a patient had had a stroke.

In response to a question raised by a member of the public on the reintroduction of a walk-
in health centre in Reading the Chief Operating Officer advised that a tender process for a 
walk in centre was currently in progress. It was anticipated that further clarity on the 
proposed location and appointment capacity would then be made available.

A question was raised in relation to whether patients were contacted post discharge and 
plans within the hospital to address deconditioning following an inpatient stay.    The Chief 
Operating Officer advised that some patients were contacted post discharge.  However, this 
was dependant on a patient’s treatment pathway.  The Chief Nursing Officer highlighted the 
care crew and multi-disciplinary teams worked together, specifically across elderly care, to 
ensure patients did not “decondition” and could be discharged when medically well.  Teams 
worked across the surgical pathway to treat patients as day cases where appropriate to 
reduce the requirement for an inpatient stay. 

A member of the public raised a query in relation to why diagnostic tests were required 
when a patient had been referred by a specialist to the hip clinic.  The Chief Medical Officer 
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advised that diagnostic checks were generally required in case of other underlying 
conditions related to a patient’s health and this ensured they received the appropriate 
treatment.

A governor queried whether international nursing students were required to stay at the 
Trust for a period of time once they had qualified. The Chief Medical Officer advised that 
there was not a requirement.  However, international nursing students in their second year 
of training were normally offered conditional employment subject to qualifying at the Trust.   

A question was raised in relation to the implementation of the Trust Green Strategy.  The 
Chief Finance Officer provided an overview of the Green Strategy and advised that the 
NHS supply chain had also committed to reducing waste.  Hydrogen boilers had also been 
installed at the Trust that were more environmentally friendly and work was ongoing to 
encourage staff to switch off appliances and IT equipment when not in use.  The Chief 
Medical Officer also highlighted changes in anaesthetic gases that would save energy and 
reduce unnecessary emissions.

A member of the public raised a query related to why appointments for the eye clinic were 
provided by a third party and not by an ophthalmologist at the Royal Berkshire Hospital. 
The Chief Operating Officer highlighted there was a high demand for Ophthalmology 
outpatient appointments.  The Ophthalmology Department worked with Health Harmonie 
(HH) to provide additional capacity that included patients requiring a routine or follow-up 
assessment or care for intermediate level conditions or stable glaucoma.  A patient could 
chose to have an appointment at the eye clinic at the Trust.  However, the waiting time for 
an appointment would increase. 

06/22 Close of Meeting

The Chair closed the meeting by thanking the Board, Council of Governors, volunteers, 
Trust staff and members of the public for attending.

SIGNED:

DATE:
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Title: Membership Strategy

Agenda item no: 11

Meeting: Council of Governors

Date: 30 November 2022

Presented by: Hannah Travers, Acting Trust Secretary

Prepared by: Dominic Wong, Corporate Governance Officer

Purpose of the Report To provide an update on the membership strategy.

Report History Membership Committee, 17 October 2022

What action is 
required?  

The Council is asked to approve the Membership Strategy.

Assurance

Information

Discussion/input

Decision/approval 

Resource Impact: n/a

Relationship to Risk in 
BAF:

6. n/a

Corporate Risk Register 
(CRR)  Reference /score

7. n/a

Title of CRR n/a

Strategic objectives  This report impacts on (tick all that apply)::
Provide the highest quality care for all

Invest in our people and live out our values √
Deliver in partnership

Cultivate innovation and improvement

Achieve long-term sustainability

Well Led Framework applicability: Not applicable                        


1. Leadership               2. Vision & Strategy      3. Culture                      4. Governance             

5. Risks, Issues &              
Performance

6. Information               
Management

7. Engagement              8. Learning &                 
Innovation

Publication

Published on website Confidentiality (FoI): Private Public
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Compassionate | Aspirational | Resourceful | Excellent:
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1. Summary

1.1.As a Foundation Trust, we are accountable to service users, staff and local 
residents who can become Members and Governors.  Members are represented by 
a Council of Governors comprising elected public and staff Members together with 
representatives of partner organisations, local authorities and Commissioners in the 
local community. 

1.2.A representative and engaged Membership will help our Trust to continue to 
maximise its potential as a Foundation Trust and is an important objective for the 
Council of Governors.

1.3.This strategy outlines the Trust’s vision for Membership over the period 2022-2024. 
It sets out the methods that will be used to identify and build an effective, responsive 
and representative Membership body that will assist in ensuring that our Trust is fit 
for its future in the changing NHS environment. 

2. Current Position 

2.1.As of 30 September 2022, the Trust has 9,651 Members. Membership is voluntary 
and is drawn from the Trust’s public and staff/volunteer constituencies which 
include:

Public

• East Berkshire & Borders

• Reading

• Southern Oxfordshire

• West Berkshire & Borders

• Wokingham
Staff

• Healthcare Assistant/Ancillary 

• Admin/Management

• Medical/Dental

• Allied Health professionals/Scientific

• Nursing/Midwifery

• Volunteer

2.2  Our constitution sets out details of eligibility for Membership, as well as 
restrictions and arrangements for termination of Membership. Members must be 
at least 16 years of age. 

Constituency No. of 
Governors

Minimum no. of 
Members (set out 
in the Trust 
Constitution)

Current no. of 
Members 
(Sep 22)
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East Berkshire & Borders 2 50 836

Reading 5 100 942

Southern Oxfordshire 1 50 183

West Berkshire & Borders 3 75 561

Wokingham 4 75 833

2.3 Membership is an expression of public support for the Trust. Members have the 
opportunity to become involved in a number of areas including:

• being invited to Membership events, including the Annual General Meeting, 
information seminars

• voting in the election of representatives to the Council of Governors

• being able to stand for election to the Council of Governors

• receiving discounts on a wide range of goods and services by registering on 
the www.healthservicediscounts.com website

• receive regular information about the Trust, including our magazine, Pulse

• being consulted, for example, on how the provision of services could be 
improved by completing surveys

• Attending Council of Governor meetings where Members can have the 
opportunity to ask questions and meet the Council of Governors

Recruitment of Members

2.4 The Trust has a simple process for becoming a Member via an online application 
on its website and Membership application form which is made available at 
Membership events and within the hospital.  Members don’t need an email 
address to join but this is the Trust preferred method of communication with 
members. Governors are encouraged to help with the recruitment of Members by 
engaging with Members of the public who may also be part of other groups 
outside of their role as Governors.     

3 Membership Aim and Objectives

The overall aim is to develop a more engaged Membership that is more representative of 
the constituencies the Trust serves.
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To enable the Trust to carry out this aim we will look at four key domains which are shown 
below.  

This section outlines the objectives that the Trust has set for completion over the next two 
years, the approach to meet these objectives and how the Trust will monitor and evaluate 
the effectiveness of the objectives.

3.1Membership Representation 

Objective 1:  To maintain and develop a Membership that is representative of the 
Constituencies that the Trust serves.

3.1.1 Membership is an important part of being a Foundation Trust as it shows public 
support for the Trust.   A representative sample of the local constituencies will also 
allow the Trust to gauge local views and priorities which can help the Trust to shape 
its development of services.

3.1.2 Membership forms will be refreshed and will be made available across different 
platforms including digital and paper, to gain a larger membership base.

3.1.3 The Trust will advertise the benefits of being a public Member to the Constituencies 
by:

• Encouraging Governors, both public, partner, volunteer and staff Governors, to 
recruit Members when attending events outside the Trust.

• Advertising on social media including Facebook, Twitter and Instagram.

• Circulating membership forms in local areas such as GP surgeries and libraries.
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• Using governor stands for promoting benefits of membership in events.

Monitoring and Evaluation

3.1.4 A report of Membership figures is provided to the Membership Committee. The 
report includes a breakdown of Members by constituency, ethnicity and age. The 
number of Members that have joined and left the Trust is also provided.  The 
Membership Committee then provides an update to the Council of Governors.

Objective 2:  Increase the Membership of ethnic minority groups and young people.

3.1.5 As a Foundation Trust we continue to welcome new Members for all constituencies 
but our main focus for recruitment during the next two years will be on increasing the 
Membership of Black and Minority Ethnic and young people (see appendix 1 for 
current figures). 

3.1.6 During the next two years, The Trust will aim to attract these groups by:

• A younger Member’s programme would be established and incorporate
o Receiving emails regarding jobs and careers four times a year 
o Training and education seminars which would be specifically targeted at 

younger Members including talks about ED, sexual health, maternity and 
paediatrics.

o Increasing attendance at local community events – including the Reading 
Pride Festival, to increase awareness of membership across the LGBTQ+, 
ethnic minority groups and hard to reach communities.

Monitoring and Evaluation

3.1.7 Achievement of this objective will include:

• The Membership Committee will monitor figures for minority ethnic groups and 
young people to identify if there has been an increase in these groups compared to 
the previous year.

• Membership events specifically targeting young members being run at a local 
school, college or university by the end of 2024.

• Attendance at Reading Pride and hard to reach communities to promote the benefits 
of membership

3.2Membership Events

Objective 3:  Membership events will continue to be held in each of the Trusts 
constituencies

• Events held during 2022/23 during alternative times of days to increase 
attendance of staff and public members. 
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3.2.1 Proposed Membership events for 2022-23 are set out below: (Please note that the 
below events will be held subject to Covid restrictions)

• October 2022 – Annual General Meeting 

• February 2022 – TICC pathway

• April 2022 – to be confirmed

• July 2022 – Trust Open Day

• September 2023 – Annual General Meeting

Monitoring and Evaluation

3.2.2 The Trust will know it is being successful if:

• There is an increased attendance by staff and public Members at events which are 
held in Trust spoke sites. Figures of attendance would be reported to the 
Membership Committee to monitor.

• Membership events in February are held in the day time during 2022/24 and 
attendance figures, being compared with that of the previous year, have increased.

Objective 4: To encourage partnership working for Governors and Members to attend 
events run by the Trust, Communities, local Partnership working and the Royal 
Berks Charity; and to encourage interaction between Governors and Members

3.2.3 Governors will continue to be encouraged to reach out to local external groups which 
they may be involved in in order to interact with the public and potential Members 
and promote the role of the Council of Governors. 

3.2.4 A refreshed toolkit will be developed that Governors could take with them when 
attending groups they are involved with in the local Community.  This toolkit would 
include a generic presentation, a leaflet about the benefits of being a Member and 
Membership application forms. (Appendix 4 – Generic Presentation and Member 
Leaflet)

3.2.5 Approaching partners across the Integrated Care System (ICS) to suggest Joint 
membership events 

Monitoring and Evaluation

3.2.6 The Trust will know it is being successful by:

• The refresh of a generic toolkit for Members to take out to local community groups.

• A joint Membership event held between ICS and the Trust within the next two years.

3.3Communication
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Objective 5:  To build and develop good communication and interaction between the 
Council of Governors and Trust Members.

3.3.1 Governors are an essential element of Membership recruitment, communication and 
engagement. We will provide a more focused role for Governors within Membership 
engagement by agreeing a programme of activity which will include:

• Governors will continue to host events in their constituency and all Governors are 
encouraged to attend as many Membership events as possible 

• Governors to create a video highlighting why they became a governor.

• Virtual meet you governor sessions to highlight governor vacancies to potential 
candidates.

• To consider whether members are contacted to seek the interest in a video to 
highlight to potential members about what made them become a Member.

• There will be “Meet you governors” virtual sessions for members to ask questions 
and raised queries, where we also have a governor election promote benefits and 
membership include inclusivity of governors / diversity represent members.

Monitoring and Evaluation

3.3.2 The Trust will know it is meeting the objective if:

• Governor Attendance will be monitored at the Membership Committee to compare 
Governor Attendance at 2022-24 events compared to the previous years. It is also 
anticipated that attendance will have increased.

• Video available on the Trust website highlighting benefits of being a governor and /or 
member

3.4Staff Engagement

Objective 6:  To provide opportunities for staff to become more actively engaged as 
Members and to increase representation of staff as Governors.

3.4.1 Information will be circulated to staff and volunteers to keep them informed on 
Membership events, in addition to receiving:

• Membership application forms would be electronically circulated to all new staff 
Members and volunteers that join the Trust to pass onto friends and family.

3.4.2 The Trust will look to encourage more staff and volunteers to talk to other Members 
about the work they are involved with at the hospital through informative and 
engaging presentations at Membership events and open day. 

3.4.3 Meet your governor ‘staff’ sessions available every two months for staff to talk to 
staff governors and highlight any issues
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3.4.4 The Trust will organise “Meet your Governors” monthly drop-in session to answer 
Member queries and deliver important updates.

3.4.5 A leaflet could be developed by Governors to show how through their representation 
on the Council of Governors, staff will have a greater voice to develop ways of 
working that reflect patients’ needs and priorities. Staff will be encouraged to get 
involved to make a real impact on local health provision and service design.

3.4.6 Staff would be encouraged to engage more in social media platforms and increase 
the communication and exchange between the Staff and the Trust as a whole

Monitoring and Evaluation

3.4.7 Holding Membership events at spoke sites and noting the attendance of staff 
Members at the Membership events – attendance data on staff and public Members 
attendance will be feedback at the Membership Committee.

3.4.8 The Trust will know if this objective is being met if:

• In the next three years we successfully fill all vacant Staff Governor seats

• A leaflet is created specifically for staff Governors to showcase what it means to be a 
Governor and the difference the impact they can have on local health provision and 
service design.

• More  staff  participate in social media platforms and they understand more news 
and updates from the Trust 
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Appendix 1 – Membership figures & analysis as at 30 September 2022

Membership Figures & Analysis as at 30 September 2022

 Public Staff Volunteers TOTAL

TOTAL MEMBERSHIP 3359 5,981 311 9,651

Age Public Staff Volunteers TOTAL

0-16 1 0 0 1

17-21 15 55 39 109

22+ 3,123 5,926 272 9,321

Not stated 220 0 0 220

TOTAL 3,359 5,981 311 9,651

Age 22+ breakdown Public Staff Volunteers TOTAL

22-29 63 1040 18 1,121

30-39 309 1771 19 2,099

40-49 456 1378 23 1,857

50-59 572 1222 51 1,845

60-74 959 505 109 1,573

75+ 764 10 52 826

TOTAL *does not include Not stated or Age 0-21 3,123 5,926 272 9,321

Gender Public Staff Volunteers TOTAL

Unspecified 80 0 0 80

Male 1,535 1,363 100 2,998

Female 1,744 4,618 211 6,573

TOTAL 3,359 5,981 311 9,651

Ethnicity Public Staff Volunteers TOTAL

White - English, Welsh, Scottish, Northern Irish, British 2,633 2,377 101 5,111

White - Irish 35 106 2 143

White - Gypsy or Irish Traveller 0 0 0 0

White - Other 106 524 6 636

Mixed - White and Black Caribbean 16 39 0 55

Mixed - White and Black African 10 14 1 25

Mixed - White and Asian 17 29 0 46

Mixed - Other Mixed 23 37 1 61

Asian or Asian British - Indian 106 490 9 605

Asian or Asian British - Pakistani 62 93 3 158

Asian or Asian British - Bangladeshi 4 20 1 25

Asian or Asian British - Chinese 16 48 2 66

Asian or Asian British - Other Asian 46 393 6 445

Black or Black British - African 68 422 1 491

Black or Black British - Caribbean 20 98 2 120

Black or Black British - Other Black 4 19 2 25

Other Ethnic Group - Arab 0 0 0 0

Other Ethnic Group - Any Other Ethnic Group 23 173 2 198

Not stated 170 1,096 172 1,438

TOTAL 3,359 5,978 311 9,648
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Appendix 2 - Membership Electronic Letter

Dear,

Thank you for choosing to become a Member of the Royal Berkshire NHS Foundation Trust.   The 
Trust currently has approximately 9,648 members (3,359 public members) and as a member you 
are helping to shape the future of our Trust.

We will keep you up to date on news and events happening at the Trust by:

• Sharing our Pulse Magazine with you on a regular basis

• Inviting you to attend membership events and seminars on various topics

• Every year there is an Annual General Meeting and Open Day which you and your family 
are welcome to attend.

You can become more involved in the Trust by:

• Becoming a volunteer at the Trust – please contact the Volunteer Services Manager on 
01183225111 if this is something you would like to discuss in more detail.

• Taking part in surveys 

• Voting  in the election of  the Council of Governors

• Standing for election in the Council of Governors

• Attending Council of Governor and Public Board meetings

Other ways that you can keep up to date with what is happening at the Trust and future membership 
events are below:

• Facebook – www.facebook.com/RBNHSFT

• Twitter - @RBNHSFT

• Instagram - @royalberkshirehospital 

If you have any queries please don’t hesitate to contact Foundation.trust@royalberkshire.nhs.uk.

Yours sincerely

Caroline Lynch
Trust Secretary

https://www.royalberkshire.nhs.uk/about-us/membership/
https://www.royalberkshire.nhs.uk/about-us/council-of-governors/
https://www.royalberkshire.nhs.uk/about-us/open-meetings/
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Appendix 3 – example Member leaflet and Generic Presentation

Thinking about becoming a Member of the Royal 
Berkshire NHS Foundation Trust?

Royal Berkshire NHS Foundation Trust is one of the largest general hospital 
foundation trusts in the country.

We provide acute medical and surgical services to Reading, Wokingham and 
West Berkshire and specialist services such as cancer, dialysis and eye 
surgery to a wider population across Berkshire and its borders. 

Membership is free and by becoming a Member you are helping to shape the 
future of the hospital.   There are many benefits to being a Member including:

• Being invited to Membership events, including the Annual General Meeting, 
information seminars and planned tours of hospital departments at the 
Members’ Open Day.

• Voting in the election of representatives to the Council of Governors

• Being able to stand for election to the Council of Governors

• Receiving discounts on a wide range of goods and services by registering 
on the www.healthservicediscounts.com website.

• Receiving regular information about the Trust, including our magazine, 
Pulse

• Being consulted, for example, on how the provision of services could be 
improved by completing surveys.

• Attending Council of Governor meetings where Members can have the 
opportunity to ask questions and meet the Council of Governors. 
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Title: Council of Governor Objectives

Agenda item no: 12

Meeting: Council of Governors  

Date: 30 November 2022

Presented by: Hannah Travers, Acting Trust Secretary

Prepared by: Hannah Travers, Acting Trust Secretary

Purpose of the Report To provide an update on progress against the Council of Governors 

objectives.

To provide an update on the Council of Governors Objectives for

2022/23

Report History Membership Committee, 17 October 2022

What action is 
required?

The Council is asked to note the progress against the Council 
objectives and recommend that the Council of Governors approve the 
Council objectives for 2022/23

Assurance Information Discussion/input  Decision/approval 

1 Background

1.1 The Council of Governors sets objectives for achievement each year.  These 
reflect a combination of the statutory duties that the Council is likely to be asked 
to discharge in the year, along with membership and other activities which the 
Council sets as priorities.

2 Progress against Council Objectives 2021/22

2.1 During 2021 following national guidance all Governor meetings were postponed 
to enable the Trust to respond to the Covid pandemic.   This effected 
Membership events taking place due to social distancing restrictions.

2.2 Progress against the objectives are set out in Appendix 1 for 2021/22.

3 Council Objectives 2022/23

3.1 During 2022/23 a working group was established to review the Council 
objectives for 2022/23.  Please see attached at Appendix 2.

3.2 There are a number of statutory duties that the Council are required to focus on 
that include the appointment of Non-Executive Directors, Governor training and 
development and review of the annual report and accounts.  
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3.3 There is also a recommendation to have a continued focus on membership to 
enable governors to ‘represent the views of their members’.   It is 
recommended that refreshing membership events within the Trust 
constituencies and promotional campaigns aimed at recruitment of members in 
the 16 – 30 age category is also progressed. 

4 Recommendation

4.1 The Committee is asked to note the progress against the objectives 
recommend these are submitted to the Council of Governors for information.

4.2 The Committee is asked to recommend that the Council of Governors approve 
the refreshed objectives for 2022/23 as set out in Appendix 2.

5 Attachments

5.1 The following is attached to this report:

(a) Appendix 1  - 2021/22 Council Objectives and Progress

(b) Appendix 2  - 2022/23 Refreshed Council Objectives
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Appendix 1

Objective Methods Outcomes Progress 

Embed arrangements for Non-Executive 
and Executive leads of Committees and 
regular reporting of Non-Executive 
Directors to assurance committees

attendance, engagement 
and responsiveness of Non-
Executive and Executive 
Leads at assurance 
committees

Satisfaction with the 
process to be reviewed 
via an evaluation review 
at the end of the 
financial year

The Governors Assurance Committee was reformatted to 
enable more engagement with Non-Executives. The round 
table discussions have created an open and transparent 
platform for holding the NEDs to account for the performance 
of the Board. Executive leads including the Acting Chief 
Executive, Chief Operating Officer and Acting Director of 
Finance have attended Governor meetings throughout the 
year.

Implementation of the governors’ 
training and development plan

Strategy Committee to 
review progress against 
delivery of the training and 
development programme for 
2019/20. 

Satisfaction with the 
process to be reviewed 
via an evaluation review 
at the end of the 
financial year

A robust three-year training and development plan was 
designed in early 2020. Governors have completed 3 of the 4 
modules in year one. The final training session was put on 
hold due to Covid. Governors are on target to complete 
training within the 3-year period.

Statutory (ensuring good governance)

Appoint Non-Executive Directors as 
required

Appointment to be made by 
the Council on the advice of 
the Nominations & 
Remuneration Committee.

Non-Executive 
Appointment(s) to be 
made.

Five of the current Non-Executive Directors including the Chair 
of the Trust were re-appointed by the Council of Governors 
during 2019-2020. 

In addition, the Council have reviewed the NED job 
description, protocol for appointing NEDs and approved the 
engagement of a recruitment agency for the NED appointment 
process in 2021. Governors have been invited to attend focus 
group sessions as part of the recruitment process on 10 June 
2021.  Three governors are also on the interview panel.

Review the annual report and accounts To be received at the 
Annual General meeting and 
the Council of Governors 
meeting. 

Opportunity to scrutinize 
in detail at the Council 
of Governors and 
receive assurance from 

The Council of Governors received the annual report during 
the AGM in October 2020. In addition, the Acting Chief 
Executive and Acting Director of Finance attended the Council 
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Objective Methods Outcomes Progress 

auditors on quality 
accounts

meeting in November 2020 to provide an overview of the 
annual report and accounts.

Participate in the appraisals of the 
Chairman and Non-Executive Directors

The Chairman’s appraisal 
will be undertaken by the 
Senior Independent Director 
with input from the Lead 
Governor. The Chairman will 
undertake the appraisals of 
non-executive directors, 
taking into account governor 
feedback, collated by the 
Lead Governor.  

Constructive appraisal 
held with inputs from 
governors and feedback 
given on the process.  

Feedback was received and appraisals undertaken in May 
2020.

Strategic (influencing the plans)

Monitor the Trust’s progress on 
achieving strategic objectives and the 
implementation of the Monitor 
Operational Plan Strategic Plan 2014-20 

Strategy Committee to 
review progress during the 
year.  

satisfaction with the 
achievements and 
process to be reviewed 
via an evaluation review 
at the end of the 
financial year

A meeting took place on the 11 March 2021 to engage 
Governors on the updated Operational plan for 2021/22

Review the Trust’s strategy and 
represent the views of members/public 
in responding to the Board.

Review progress of the 
Trust’s strategy at key 
milestones via Strategy 
Committee/Council.

Satisfaction on the 
Board’s process to the 
actions raised with the 
process to be reviewed 
via an evaluation review 

The Strategy Committee was disbanded in March 2019. The 
role of the Strategy Committee was absorbed into the 
Governors Assurances and Membership Committees. The 
Strategy refresh will be presented to Governors in 2021.
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Objective Methods Outcomes Progress 

at the end of the 
financial year

Governors are able to represent the views of members/public 
through dedicated agenda items and the Governor Question 
log, which is available on the Trust website. 

Continue the Council’s input into the 
Quality Account process

Presentations to the Council 
and/or its Committees.   

Governors are to select 
the local indicator for 
the Quality Account.

Governors selected the ‘improve patient flow’ local indicator at 
the Council Meeting held on 26 February 2020.  However, due 
to Covid the audit process on the Quality Account was put on 
hold. 

Membership (developing and 
involving)

Strive to achieve a representative 
membership and meaningfully engage 
with all members. 

Develop links with the 
University of Reading and 
the University of West 
London to promote Trust 
membership to a younger 
age group.

Membership events to be 
scheduled at Bracknell & 
Wokingham College 
targeted at younger 
members. 

Improvement in the 
representativeness of 
membership. 

A revised membership event schedule was designed in early 
2020 with the aim of targeting younger members and harder to 
reach groups. Unfortunately, this could not be progressed due 
to Covid. The Trust has seen a slight increase in younger 
members and BAME members and plans to build on this in 
2021.

Undertake a membership engagement 
programme comprising:

• a health seminar in each of the 
five area constituencies

• an annual open day in 
September

• the Annual Members’ Meeting

Corporate Governance team 
to deliver, with Governor 
support and overview by 
Membership Committee.  

Governors to actively 
participate in hosting 
membership events. Trust 
premises e.g. Bracknell 

Delivery of the strategy.  

Satisfaction with the 
process to be reviewed 
via an evaluation review 
at the end of the 
financial year.

• The revised membership event schedule had an event 
scheduled in each constituency in 2020. This could not 
be progressed due to Covid.

• The annual open day was cancelled due to Covid.

• A virtual Annual Members Meeting was held in October 
2020.

• Due to social distancing measures Governor attendance 
at a community based event could not take place in 2020. 
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Objective Methods Outcomes Progress 

• one attendance each month by a 
Governor at a community based 
event

• Produce six editions of Pulse 
within 12 months

Healthspace and West 
Berkshire Community 
Hospital will be used to host 
future events.

However, a number of Governors attended virtual 
community events throughout the year

• The Pulse magazine was paused during 2020 to allow 
staff to support the Trust response to the Covid 
pandemic.  The Pulse magazine has been refreshed and 
is now circulated to members on a monthly basis.

Establish methods for meaningful 
engagement with members

Focus groups ahead of 
membership events 

Conduct an online survey to 
gain members’ views on 
what hospital related 
information that they would 
like to know more about.

Make more use of social 
media to interact with 
members.

Results to be presented 
to membership 
committee and 
considered as part of 
on-going development 
of membership strategy.

Membership events were cancelled due to Covid. This will be 
progressed in 2021.

Attract an appropriate audience to the 
Annual Members’ Open Day. 

Corporate Governance team 
to deliver, with Governor 
support

Governors to publicise the 
Open Day and other 
membership events via their 

Attendance figures plus 
feedback from members 
including a quality 
rating.

The annual open day was cancelled in 2020 due to Covid. 
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Objective Methods Outcomes Progress 

established links e.g. 
community groups

Highlight the role of governors to attract 
new governors. 

Membership events hosted 
by governors in order to 
provide a forum for 
governors to engage in ad 
hoc focus groups with 
members. Governors should 
also use their own contacts 
and groups to promote the 
role of the Council of 
Governors. 

Members aware of the 
role of the Council of 
Governors.

Membership events were cancelled in 2020 due to Covid. 
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Appendix 2

Objective Methods Outcomes Progress 

Embed arrangements for Non-Executive 
and Executive leads of Committees and 
regular reporting of Non-Executive 
Directors to assurance committees

attendance, engagement and 
responsiveness of Non-
Executive and Executive 
Leads at Governors 
Assurance Committees

Satisfaction with the process to be reviewed 
via an appraisals review at the end of the 
financial year

Implementation of the governors’ 
training and development plan

Membership Committee to 
review progress against 
delivery of the training and 
development programme for 
2022/24 

Feedback forms to be provided following 
training and development programmes and 
regular updates provided to the Membership 
Committee

Statutory (ensuring good governance)

Appoint Non-Executive Directors as 
required

Appointment to be made by 
the Council of Governors on 
the advice of the Nominations 
& Remuneration Committee.

Non-Executive Appointment(s) to be made.

Review the annual report and accounts To receive at the Annual 
General meeting and the 
Council of Governors meeting. 

Opportunity to scrutinize in detail at the 
Council of Governors 

Participate in the appraisals of the Chair 
and Non-Executive Directors

The Chair’s appraisal will be 
undertaken by the Senior 
Independent Director with 
input from the Lead Governor. 
The Chair will undertake the 
appraisals of non-executive 
directors, taking into account 

Constructive appraisal held with inputs from 
governors and feedback provided on the 
process.  

39



Objective Methods Outcomes Progress 

governor feedback, collated 
by the Trust Secretary.  

Strategic (influencing the plans)

Monitor the Trust’s progress on 
achieving strategic objectives and the 
implementation of the Committee Plan.

Council to review progress 
during the year.  

satisfaction with the achievements and 
process to be reviewed via an evaluation 
review at the end of the financial year

Review the Trust’s strategy and 
represent the views of members and 
public in responding to the Board.

Review progress of the Trust’s 
strategy at key milestones.

Satisfaction on the Board’s process to the 
actions raised with the process to be 
reviewed via an evaluation review at the 
end of the financial year

Membership (developing and 
involving)

Strive to achieve a representative 
membership and meaningfully engage 
with all members. 

Continue to develop links with 
the University of Reading and 
the University of West London 
to promote Trust membership 
to a younger age group.

Promotional campaign to 
increase members in the 16 – 
30 age group

Improvement in the representativeness of 
membership. 

Undertake a membership engagement 
programme comprising:

• a seminar in each of the five area 
constituencies

• an annual open day in July

• the Annual General Meeting

Corporate Governance team 
to deliver, with Governor 
support and overview by 
Membership Committee.  

Progress against the Membership Strategy 
submitted to the Membership Committee on 
a quarterly basis.  
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Objective Methods Outcomes Progress 

• one attendance each month by a 
Governor at a community based 
event

• Produce four editions of Pulse 
within 12 months

Governors to actively 
participate in hosting 
membership events. Trust 
premises e.g. Bracknell 
Healthspace and West 
Berkshire Community Hospital 
will be used to host future 
events.

Membership events with 
specific topics for people in 
the 16 – 30 age group.

Increase social media  – e.g. 
Come Meet Your Governor 
sessions and find out about 
membership and being a 
governor

Establish methods for meaningful 
engagement with members

Focus groups ahead of 
membership events 

Conduct an online survey to 
gain members’ views on what 
hospital related information 
that they would like to know 
more about.

Make more use of social 
media to interact with 
members.

Results to be presented to membership 
committee and considered as part of on-
going development of membership strategy.
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Objective Methods Outcomes Progress 

Attract an appropriate audience to the 
Annual Members’ Open Day. 

Corporate Governance team 
to deliver, with Governor 
support

Governors to publicise the 
Open Day and other 
membership events via their 
established links e.g. 
community groups

Attendance figures plus feedback from 
members electronic feedback form

Highlight the role of governors to attract 
new governors. 

Membership events hosted by 
governors in order to provide 
a forum for governors to 
engage in ad hoc focus 
groups with members. 
Governors should also use 
their own contacts and groups 
to promote the role of the 
Council of Governors. 

Members aware of the role of the Council of 
Governors.

“Meet Your Governors” engagement 
sessions / video about what it means to be 
a governor available on the Trust website
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Title: Governor Question Log

Agenda item no: 13

Meeting: Council of Governors

Date: 30 November 2022

Presented by: Hannah Travers, Acting Trust Secretary

Prepared by: Dominic Wong, Corporate Governance Officer

Purpose of the Report To provide the Council of Governors with an overview of the Governor 
Question Log since the last meeting.

Report History None 

What action is required?  

Assurance

Information The Council of Governors is asked to note the report.

Discussion/input

Decision/approval

1 Background

1.1 The Governor Question Log was created in order to record issues and the Trust’s progress in 
dealing with them. It was not intended to be used as a general purpose question log. 

2 Scope of the Governor Question Log

The Question Log is designed to capture two broad kinds of issues:

• Strategic Issues – fundamental policy questions or critical challenges affecting the 
organisation, strategy, goals, resources, stakeholders, structure, processes, management, 
governance or service mix.

• Other significant outstanding problems or questions, where it is important to have a plan of 
action to identify responsibility for resolution and to track progress.

3. Categorising Issues

3.1 The recommended set of categories for the Governor Question log are:

• Strategy

• Services

• Patient Experience

• Marketing

• Change Management

• Staffing/Skills

• IT

• Systems & Processes

• Business/Finance

• External Stakeholders

4. Attachments 

4.1 Appendix 1 – Governor Question Log 
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Appendix 1

No. Requester Date Question Response 

145 Governor 22 November 
2022

A query was raised as to why sheets on a bed 
were changed every day if a patient was 
staying for multiple nights?

Bed sheets are changed for a patient when they are visibly soiled, 
damaged, or a patient is discharged as the absolute minimum.  
However, at other times bed sheets may be changed for the 
comfort of a patient. 

146 Governor 22 November 
2022

Will blood tests be impacted on by the 
industrial action or is this included in the 
derogation exclusions?

Blood Tests should not be affected directly as phlebotomists are 
not members of the Royal College of Nursing.  In cases where they 
are some delays or disruption indirectly as a result of proposed 
industrial action the Trust would work to minimise these.
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