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Annual General Meeting 
Tuesday 18 October 2022 
17:30 – 19:00 
Lecture Theatre 2, Trust Education Centre, Royal Berkshire Hospital 
 
Present 
Mr. Graham Sims  (Chair) 
Mr. John Bagshaw (Public Governor, West Berkshire & Borders) 
Mr. Martyn Cooper  (Public Governor, West Berkshire & Borders) 
Mr. Andrew Haydon  (Staff Governor, Nursing/Midwifery) 
Dr. Sunila Lobo  (Public Governor, Reading) 
Mr. Tony Lloyd (Public Governor, Wokingham) (Lead Governor) 
Ms. Pam Lynch (Volunteer Governor) 
Mr. Adrian Mather (Partner Governor, Wokingham Borough Council) 
Mr. William Murdoch (Public Governor, Southern Oxfordshire & Borders) 
Mr. Brian Painting (Public Governor, Reading) 
Ms. Roberta Stewart (Public Governor, Wokingham) 
Mr. Paul Williams (Public Governor, Reading) 
 
In attendance 
Mr.    Bal Bahia        (Non-Executive Director) 
Mr.    Don Fairley        (Chief People Officer) 
Mr.    Dom Hardy          (Chief Operating Officer) 
Mrs.  Priya Hunt         (Non-Executive Director) 
Mrs.  Janet Lippett           (Chief Medical Officer) 
Mrs.  Nicky Lloyd          (Acting Chief Executive) 
Mrs.  Helen Mackenzie              (Non-Executive Director) 
Mrs.  Kemi Makun        (Interim Deputy Trust Secretary) 
Mr.    Steve McManus           (Chief Executive) 
Mr.    Peter Milhofer        (Non-Executive Director) 
Mr.    Andrew Statham        (Director of Strategy) 
Mr.    Eamonn Sullivan        (Chief Nursing Officer) 
Mrs.  Hannah Travers          (Acting Trust Secretary) 
Mr.    Dominic Wong           (Corporate Governance Officer) 
 
Plus approximately 45 members of the public and staff. 
 
Apologies 
Mr. Jonathan Barker (Public Governor, Reading) 
Cllr. Graham Bridgman (Partner Governor, West Berkshire Council) 
Mr. Ross Carroll  (Public Governor, East Berkshire & Borders) 
Dr. John Crossman  (Staff Governor, Allied Health Professionals/Scientific) 
Cllr. Deborah Edwards (Partner Governor, Reading Borough Council) 
Mrs. Alice Gostomski (Public Governor, West Berkshire & Borders) 
Mr. Clive Jones (Public Governor, Wokingham) 
Mr Victor Koroma          (Partner Governor, Alliance for Cohesion and Racial Equality) 
Mr. Chris Plumb          (Staff Governor, Admin/Management) 

Minutes of the Annual General Meeting 
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Minutes of the Annual General Meeting 18 October 2022 

Ms. Bet Tickner  (Public Governor, Reading) 
Prof. Carol Wagstaff (Partner Governor, University of Reading) 
 
01/22 Welcome and Introductions 

 
The Chair of the Trust welcomed those present on behalf of the Council of Governors and 
the Board.  The Chair thanked staff, volunteers and Senior Management team that had 
supported the Trust during the previous year. 
 

02/22 Chief Executive Overview 
 

The Chief Executive introduced a short film that provided an overview of the staff and 
volunteer experience during the previous year.   
 
The Chief Executive provided an overview of the quality care provided for all from the Trust. 
This had included improving core standards, the Improving Together programme to 
empower staff and teams across the Trust to make positive changes.  There was also a key 
focus on Health Equalities to reduce the gap in outcomes in patient care.  
 
The Chief Executive provided an overview of the Health and Wellbeing Centre for staff that 
had opened in September 2022.  Work would also continue to invest in staff recruitment 
and retention as the Trust aspired to be one of the most inclusive places to work in the 
NHS.  The Chief Executive highlighted training programmes offered to staff that included 
the Ethnic Minority Aspirant programme as well as leadership programmes to support a 
diverse leadership and workforce. 
 
The Chief Executive highlighted that work would continue with partners across the 
Buckinghamshire, Oxfordshire and Berkshire West Integrated Care System to bring care 
closer to home, provide a seamless service for patients and support improvements in 
wellness and prevention.  This would include building on the success of the Trust elective 
recovery programme and improving access for elective or cancer care with system 
partners. The Trust would also continue to develop the Health Innovation Partnership with 
the University of Reading.  
 
The Chief Executive highlighted research and development opportunities at the Trust and 
that research opportunities would continue to be sought to improve patient care. The Trust 
would also continue to promote care delivered close to home through the Virtual Hospital 
services. The Clinical Services Strategy had been refreshed and this would also support 
care closer to home and had a clear focus on prevention and wrapping care around a 
patient. 
 
The Chief Executive provided an overview of the Trust’s future plans to become a Net Zero 
Carbon organisation by 2030.  This had included improving transport options for staff and 
patients, and the progression of the new hospital development Building Berkshire Together 
programme. 
 
The Chief Executive gave an update on the Trust’s Improving Together programme that 
would focus consistently on improving the quality of services for patients, support the 
availability, skills and wellbeing of staff, build on the strong relationships across health, local 
government, and academic partners for the benefit of the community, expand the 
contribution of digital capabilities provided to patients and staff, and value the ways to make 
best use of the significant resources at the hospital.  
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03/22 Financial Results for the Trust 
 

The Chief Finance Officer outlined the finances for the previous financial year. This 
included that the accounts had been prepared in accordance with International Financial 
Reporting Standards (IFRS), had a clean audit opinion issued from external auditors and 
had been submitted to NHS Improvement and presented to Parliament. 

 
The Chief Finance Officer advised that the group cash flow from operations was £58.3m 
and the group cash at March 2022 was £66.9m, which was an increase of £19.6m in 
comparison to March 2021.   The Trust Income was £578.9m and continued to be received 
under block funding.   Operating costs had also increased and were driven by costs of 
inflation, elective recovery and the ongoing response to the pandemic. Pay was £336.2m 
that was £20.6m more than budgeted due to increased pension costs of £12.4m, and 
increased costs relating to elective recovery.   The Chief Finance Officer advised that the 
Trust had planned to deliver a £1.1m surplus in 2022/23. It was anticipated that Trust 
Income would reduce by 6% to £544.5m as a result of changes to the funding regime and 
the impact of pension funding in 2021/22.    
 
The Chief Finance Officer reported that during 2021/22 the Trust had delivered its planned 
capital programme and a number of centrally funded projects, spending £33,9m in 
comparison to £63.4m in 2020/21.  The Chief Finance Officer highlighted Capital 
programmes in 2021/22 that had included the refurbishment of the Health & Wellbeing 
Centre and demolition of buildings situated on West Drive.  
 
The Chief Finance Officer provided an overview of the Trust’s Green Plan that had been 
launched in 2022 and highlighted the work being undertaken to deliver a net zero carbon 
health service.   A ‘Green Rewards’ app had also been promoted that incentivised staff to 
commit to delivering reductions in carbon such as cycling or walking to work.   The Trust 
was also considering the carbon impact when making decisions about allocation of 
resources.  
 
The Chief Finance Officer provided an overview of the new Building Berkshire Together 
programme, in which the Trust would continue its engagement with patients, staff and 
communities to shape and inform future plans. A further bid had also been submitted in 
August for funding to support enabling works. 

 
04/22 Reflection from the Lead Governor 
 

The Lead Governor provided an overview of the role of governors, particularly in relation to 
interaction with Non-Executive Directors (NEDs) in order to carry out their statutory duty of 
holding the NEDs to account for the performance of the Board and representing the 
interests of the members and public.   
 
The Lead Governor highlighted governor activities in 2021/22 that had taken place and 
provided an overview of the virtual outpatient membership event that had taken place in 
July 2022. Further events were also scheduled in autumn 2022. 
 
The Lead Governor highlighted key themes that the Council of Governors had sought 
assurance on from the Non Executive Directors that included patient administration, 
increased attendance at Accident & Emergency (A&E), car parking provision, hydrotherapy 
services, long Covid in adults and young children, Trust pilot project with Whitley Primary 
Care Network (PCN) and the Buckinghamshire, Oxfordshire and Berkshire West Integrated 
Care Partnership Strategy. 



 

 4 

Minutes of the Annual General Meeting 18 October 2022 

 
The Lead Governor welcomed newly elected Governors and expressed his gratitude to 
those whose terms of office had now come to an end. The Lead Governor highlighted the 
seven governor vacancies and that elections would be held in Autumn 2022. 
 
The Lead Governor provided an overview of governor priorities for 20222/23 that included a 
refresh of the membership strategy, improved communication to members and the public 
as well as a membership recruitment to increase the diversity of the Trust membership.  
 

05/22 Question and Answer Session 
 

The Chair hosted a question and answer session. 
 
A member of the public queried whether the waiting times in the Accident and Emergency 
(A&E) Department had increased. The Chief Operating Officer advised that there had been 
an increase in patients attending A&E, with approximately 440-450 patients seen per day. 
Work also continued to enhance the patient experience whilst waiting to be seen by a 
clinician.   
 
A member of the public had queried whether the new parking arrangements would be 
implemented as well as arrangements for volunteer drivers. The Director of Strategy 
confirmed the new parking arrangements would be implemented from 1 November 2022 
that provided more choice and flexibility for staff and volunteers about how they travelled to 
work.    Staff were able to park on site that incurred a cost or at venues off site, such as 
park and ride options, that were free to staff and volunteers.  Blue Badge holders, 
Community Workers, and night shift workers would continue to be exempt from any 
charges. Volunteers would also not pay for parking.   Volunteer drivers could continue to 
park for free for 30 minutes and additional drop off bays had also been implemented across 
the Trust site. The Trust was also working with driver coordinators to develop a scheme for 
those who needed to park for longer. 
 
A question was raised in relation to how the Trust could engage with patients using digital 
media in the future.    The Chief Executive advised that virtual opportunities would continue 
to be provided that included the opportunity to ‘choose and book’ appointments online and 
a patient portal that would include medical information.  The TICC-19 Covid virtual clinic 
had also been expanded and it was anticipated that additional virtual clinics would be 
provided for some treatment pathways.  The Chief Executive highlighted a digital pilot 
project between South Central Ambulance service and the Trust in relation to identifying 
whether a patient had had a stroke. 
 
In response to a question raised by a member of the public on the reintroduction of a walk-
in health centre in Reading the Chief Operating Officer advised that a tender process for a 
walk in centre was currently in progress. It was anticipated that further clarity on the 
proposed location and appointment capacity would then be made available. 
 
A question was raised in relation to whether patients were contacted post discharge and 
plans within the hospital to address deconditioning following an inpatient stay.    The Chief 
Operating Officer advised that some patients were contacted post discharge.  However, this 
was dependant on a patient’s treatment pathway.  The Chief Nursing Officer highlighted the 
care crew and multi-disciplinary teams worked together, specifically across elderly care, to 
ensure patients did not “decondition” and could be discharged when medically well.  Teams 
worked across the surgical pathway to treat patients as day cases where appropriate to 
reduce the requirement for an inpatient stay.  
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A member of the public raised a query in relation to why diagnostic tests were required 
when a patient had been referred by a specialist to the hip clinic.  The Chief Medical Officer 
advised that diagnostic checks were generally required in case of other underlying 
conditions related to a patient’s health and this ensured they received the appropriate 
treatment. 
 
A governor queried whether international nursing students were required to stay at the 
Trust for a period of time once they had qualified. The Chief Medical Officer advised that 
there was not a requirement.  However, international nursing students in their second year 
of training were normally offered conditional employment subject to qualifying at the Trust.    
 
A question was raised in relation to the implementation of the Trust Green Strategy.  The 
Chief Finance Officer provided an overview of the Green Strategy and advised that the 
NHS supply chain had also committed to reducing waste.  Hydrogen boilers had also been 
installed at the Trust that were more environmentally friendly and work was ongoing to 
encourage staff to switch off appliances and IT equipment when not in use.  The Chief 
Medical Officer also highlighted changes in anaesthetic gases that would save energy and 
reduce unnecessary emissions. 
 
A member of the public raised a query related to why appointments for the eye clinic were 
provided by a third party and not by an ophthalmologist at the Royal Berkshire Hospital.  
The Chief Operating Officer highlighted there was a high demand for Ophthalmology 
outpatient appointments.  The Ophthalmology Department worked with Health Harmonie 
(HH) to provide additional capacity that included patients requiring a routine or follow-up 
assessment or care for intermediate level conditions or stable glaucoma.  A patient could 
chose to have an appointment at the eye clinic at the Trust.  However, the waiting time for 
an appointment would increase.  

 
06/22 Close of Meeting 
  

The Chair closed the meeting by thanking the Board, Council of Governors, volunteers, 
Trust staff and members of the public for attending. 

 
SIGNED: 
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