Membership Committee - 17/10/2022

MEETING

17 October 2022 17:30
PUBLISHED

12 October 2022

Agenda
Location

Date

Seminar Room, Trust Education
Centre, Royal Berkshire Hospital

17/10/22

Owner

Time

17:30

1. Apologies for Absence (Verbal)

John Bagshaw

2. Minutes for Approval: 26 July 2022 and Matters Arising
Schedule

John Bagshaw

17:30

3. Membership Update

Dominic Wong

17:35

4. Annual General Meeting Final Details 2022

Hannah
Travers

17:50

5. Membership Strategy

Dominic Wong

18:00

6. Council of Governors' Objectives

Hannah
Travers

18:20

7. Date of Next Meeting: Thursday 9 February 2023 at 17.30
(Verbal)

-

3.1. Member Survey
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Minutes

Membership Committee
Tuesday 26 July 2022
17.30 – 18.30
Video Conference Call
Present
Mr. John Bagshaw
Mr. Jonathan Barker
Mr. Martyn Cooper
Mr. Tony Lloyd
Mrs. Sunila Lobo
Ms. Pam Lynch
Mr. William Murdoch
Mr. Brian Painting
Mrs. Roberta Stewart
Mr. Paul Williams

(Public Governor, West Berkshire & Borders) (Chair)
(Public Governor, Reading)
(Public Governor, Reading)
(Public Governor, Wokingham) (Lead Governor)
(Public Governor, Reading)
(Volunteer Governor)
(Public Governor, Southern Oxfordshire)
(Public Governor, Reading)
(Public Governor, Wokingham)
(Public Governor, Reading)

In attendance
Mrs. Caroline Lynch
Mr. Niall Norbury
Mrs. Hannah Travers
Mr. Dominic Wong

(Trust Secretary)
(Campaigns & Marketing Manager) (for minute 09/22)
(Deputy Trust Secretary)
(Corporate Governance Officer)

Apologies
Cllr. Graham Bridgman
Cllr. Deborah Edwards
Mr. Christopher Plumb

(Partner Governor, West Berkshire Council)
(Partner Governor, Reading Borough Council)
(Staff Governor, Admin & Management)

09/22 Membership Recruitment Plan
The Campaigns & Marketing Manager provided an overview of the membership recruitment
plan to increase members in the 16-29 age group and Black, Asian and Minority Ethnic (BAME)
groups. The Committee noted the membership campaign would be circulated via various social
media channels including Facebook and Instagram.
The Committee discussed the three design options and it was agreed the three options would
be circulated for governors to vote for their preferred option.
Action: H Travers
The Committee considered the designs were of a good quality. However, it was recommended
that additional information could be included on the infographics related to the benefits of
membership. The Campaigns & Marketing Manager advised that simple, clear information was
recommended when providing communications. In response to a query as to whether the age
group should be expanded, the Trust Secretary advised that there was low uptake of
membership in the 16-29 year age group that had resulted in the membership recruitment
campaign being commissioned.
Governors recommended the designs should be inclusive of disability and race and not target
specific groups. The Committee considered that employment opportunities could be included in
the infographics. The Communications Team would consider this.
Action: N Norbury
1
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26 July 2022

10/22 Minutes for Approval: 12 April 2022 and Matters Arising Schedule
The minutes of the meeting held on 12 April 2022 were approved as a correct record and would
be signed by the Chair.
The Committee noted the matters arising update. All Items had been completed or included on
the agenda.
11/22 Membership Update
The Deputy Trust Secretary introduced the report and highlighted that total membership was
9,650, a decrease of 237 members since the last meeting.
The Committee noted there had been a delay in the online membership application form being
accessible. However, this would shortly be made available on the Trust website and the link would
be circulated to governors once this had been completed.
Action: H Travers
The Deputy Trust Secretary highlighted that governor elections had been launched and
encouraged governors to share this with members and local groups. The Deputy Trust Secretary
advised that the University of Reading Fresher’s Fair was taking place on 22 September 2022.
Governors were encouraged to attend this event to promote recruitment of younger members.
Action: All
The Deputy Trust Secretary introduced the member survey. Governors discussed questions
included in the survey. It was agreed that Question 1 would be removed and a free textbox would
be included for Question 5.
Action: H Travers
12/22 Membership Events
The Deputy Trust Secretary provided an overview of membership events scheduled for 202224. Events had been paused due to the Covid pandemic in 2021-22.
The first event since the Covid pandemic was held on 21 July 2022 on the topic of virtual
outpatient appointments. 22 members and 8 governors had attended the event. Further events
were scheduled in 2022-23. Topics included the hospital re-development, health inequalities,
TICC-19 Pathway and the Brainomix Project.
The Committee noted that the Annual General Meeting (AGM) was scheduled to take place on
21 September 2022 and there would be a ‘meet your governor session’ ahead of the AGM.
13/22 Membership Strategy
The Deputy Trust Secretary provided an overview of the membership strategy. Covid-19 had
impacted on progression of the membership strategy in the previous two years. The Committee
noted that the 3-year strategy would be developed and provided to the next meeting. It would
include more engagement between governors and members and increase in younger
membership engagement. The Trust Secretary highlighted that a working group would be
arranged to review the objectives for the Council of Governors for governors.
Action: H Travers

14/22 Date of the Next Meeting
It was agreed that the next meeting would be held on Monday 17 October 2022 at 17.30
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SIGNED:

DATE:
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Membership Committee Matters Arising Schedule
Date
26 July
2022

26 July
2022

Minute
Ref
09/22

11/22

Agenda Item 2

Subject

Matter Arising

Membership
Recruitment
Plan

The Committee discussed the three design options and it H Travers
was agreed the three options would be circulated for
governors to vote for their preferred option.

Completed. Option 2 received the
greatest number of votes.

Governors recommended the designs should be
inclusive of disability and race and not target specific
groups. The Committee considered that employment
opportunities could be included in the infographics. The
Communications Team would consider this.

N Norbury

Communications team are making
adjustments so that designs reflect
wider groups of people and seeing if
can focus on the benefits of becoming a
Trust member. So feedback has been
taken on board and adjusted.

The Committee noted there had been a delay in the
online membership application form being accessible.
However, this would shortly be made available on the
Trust website and the link would be circulated to
governors once this had been completed.

H Travers

Completed.

All

Membership forms were provided to the
Communications team as there were
capacity restraints for each stand.

H Travers

Completed. Item on the agenda.

Membership
Update

The Deputy Trust Secretary highlighted that governor
elections had been launched and encouraged governors
to share this with members and local groups. The
Deputy Trust Secretary advised that the University of
Reading Fresher’s Fair was taking place on 22
September 2022. Governors were encouraged to attend
this event to promote recruitment of younger members.
The Deputy Trust Secretary introduced the member
survey. Governors discussed questions included in the
survey. It was agreed that Question 1 would be removed
and a free textbox would be included for Question 5.

Owner

Update

Membership Committee
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26 July
2022

13/22

Membership
Strategy

The Trust Secretary highlighted that a working group
would be arranged to review the objectives for the
Council of Governors for governors.

H Travers

Completed. Item on the agenda.

Membership Committee
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Agenda item no:
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Prepared by:

Membership Update
3
Membership Committee
17 October 2022
Dominic Wong, Corporate Governance Officer
Dominic Wong, Corporate Governance Officer

Purpose of the Report This report sets out the changes in membership figures since the last
Committee meeting. Total membership now stands at 9,651 which is an
increase of 1 member since the last meeting.
Report History

n/a

What action is required?
Assurance
Information
Discussion/input
Decision/approval

To note the report

1

Membership Figures

1.1

Current membership is 9,651 which is an increase of 1 member compared with the
figures from July 2022.

1.2

The Trust currently has;
(a) 3,359 public members (decrease of 2 member) *
(b) 311 volunteer members (increase of 4 members)
(c) 5,981 staff members (decrease of 1 member)
* Data cleanse undertaken by the membership platform provider on a monthly basis

1.3

A breakdown of public membership by constituency is provided below.
Public Constituencies
East Berkshire and Borders
Reading
South Oxfordshire
West Berkshire and Borders
Wokingham
Total

No of Members
836
942
183
565
833
3359
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1.4 There have been two new public members that have joined the Trust since the previous
meeting. These members are broken down by age and ethnicity below:
Age

Wokingham

West
Berkshire
&
Borders

South
Oxfordshire

Not stated

Ethnicity

Not stated

Reading

East
Berkshire
&
Borders

2

Wokingham

West
Berkshire
&
Borders

South
Oxfordshire

Reading

East
Berkshire
&
Borders

2

2

Membership representation

2.1

Membership remains under represented until we reach the 30+ age groups. The 60+ age
categories remains the highest represented. There will continue to be a focus to raise
awareness of membership across the 16 – 30 age categories as well as minority ethnic
groups that represent the local community.

2.2

3
3.1

Following the discussion of a targeted membership recruitment campaign this will be
progressed in the next quarter. Option 2 was the preferred option.
Member Survey
A survey was circulated to members seeking their feedback on administration and
communication at the Trust.

3.2

Of the members that responded, 84% of respondents highlighted that their experience of
attending appointments at one of the Trust sites in the last six months was convenient. Of
the respondents that reported a physical or sensory disability, 100% reported that their
experience was positive.

3.3

70% of respondents responded that administrative arrangements (i.e. appointment letters,
text messages etc.) were satisfactory. A number of respondents highlighted that letters
were sometimes repetitive and complex. Some members also advised that instructions in
appointment letters or text messages could be clearer and include directions to venues.
Other respondents highlighted that they had opted in to receive digital letters. However,
they occasionally received letters in the post.

3.4

When asked whether the member or their family had received an invitation to a virtual
appointment with a consultant/ clinical teams in the last 6 months, 35% of the respondents
were satisfied, 21% were dissatisfied while 44% of the respondents were neutral on the
question. Among those that were not satisfied with a virtual appointment, comments
related to difficulty with sound that caused some problems with understanding and
communication.
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3.5

Members were asked for their general feedback in relation to communication and
administration. Feedback included the great care and arrangements provided by Trust
and staff to provide an excellent place for patients to attend appointments comfortably.
Many members commended on the high quality of staff, and their positive and helpful
attitude to provide great care and support to patients. However, some respondents
highlighted their experience of minimal coordination between departments in relation to
appointments and that contacting staff to resolve queries was sometimes difficult. Car
parking was also a key issue highlighted by the majority of members when attending an
appointment at the Royal Berkshire Hospital.

3.6

Please refer to Appendix 3 for a more detailed survey report and comments.

4

Pulse Magazine

4.1

The Pulse magazine article is distributed on a quarterly basis (previously monthly) to
provide updates from the Trust. The most recent edition was circulated in October 2022.
41% (903) of recipients opened the Pulse Magazine link.

5

Attachments

5.1

The following are attached to this report:
Appendix 1 – Membership figures & analysis for the October 2022 Committee
Appendix 2 – Member Survey
Appendix 3 – Member Survey Statistics and Comments
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Appendix 1 – Membership figures & analysis as at 30 September 2022
Membership Figures & Analysis as at 30 September 2022
Public
TOTAL MEMBERSHIP
Age
0-16
17-21
22+
Not stated
TOTAL
Age 22+ breakdown
22-29
30-39
40-49
50-59
60-74
75+
TOTAL *does not include Not stated or Age 0-21
Gender
Unspecified
Male
Female
TOTAL
Ethnicity
White - English, Welsh, Scottish, Northern Irish, British
White - Irish
White - Gypsy or Irish Traveller
White - Other
Mixed - White and Black Caribbean
Mixed - White and Black African
Mixed - White and Asian
Mixed - Other Mixed
Asian or Asian British - Indian
Asian or Asian British - Pakistani
Asian or Asian British - Bangladeshi
Asian or Asian British - Chinese
Asian or Asian British - Other Asian
Black or Black British - African
Black or Black British - Caribbean
Black or Black British - Other Black
Other Ethnic Group - Arab
Other Ethnic Group - Any Other Ethnic Group
Not stated
TOTAL

3359
Public
1
15
3,123
220
3,359
Public
63
309
456
572
959
764
3,123
Public
80
1,535
1,744
3,359
Public
2,633
35
0
106
16
10
17
23
106
62
4
16
46
68
20
4
0
23
170
3,359

Staff
5,981
Staff
0
55
5,926
0
5,981
Staff
1040
1771
1378
1222
505
10
5,926
Staff
0
1,363
4,618
5,981
Staff
2,377
106
0
524
39
14
29
37
490
93
20
48
393
422
98
19
0
173
1,096
5,978

Volunteers
311
Volunteers
0
39
272
0
311
Volunteers
18
19
23
51
109
52
272
Volunteers
0
100
211
311
Volunteers
101
2
0
6
0
1
0
1
9
3
1
2
6
1
2
2
0
2
172
311

TOTAL
9,651
TOTAL
1
109
9,321
220
9,651
TOTAL
1,121
2,099
1,857
1,845
1,573
826
9,321
TOTAL
80
2,998
6,573
9,651
TOTAL
5,111
143
0
636
55
25
46
61
605
158
25
66
445
491
120
25
0
198
1,438
9,648
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Appendix 2
Members Survey 2022
1. If you or a member of your family have visited one of the Royal Berkshire NHS Foundation
Trust sites in the last six months please state whether your experience of getting there and
attending your appointment was convenient (eg the Royal Berkshire Hospital, Reading
(including the Emergency Department (A&E), West Berkshire Community Hospital,
Thatcham, Bracknell Healthspace or Townlands Hospital, Henley).

2. In relation to any scheduled visit to any of the sites listed above in the last six months
please indicate whether the administrative arrangements (i.e. appointment letters, text
messages etc.) were satisfactory. If they were not satisfactory please explain what problems
you experienced.
3. If you or a member of your family have received an invitation to a virtual appointment with
a consultant or other member of the clinical teams in the last 6 months, please indicate
whether this was satisfactory. If this was not satisfactory please explain why.
4. If you have any other comments about Trust access or administrative arrangements that
are not covered above, please provide a response below.
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Appendix 3
Member Survey
260 Members responded to the Member Survey.
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Appendix 3

Gender breakdown

Gender / Responses

No

Yes

Total

Female

21

105

126

Male

18

107

125

Unspecified

3

6

9

Total

42

218

Yes

No

Total

30-39

3

1

4

40-49

14

2

16

50-59

27

3

30

60-74

87

17

104

75+

82

17

99

Not stated

5

2

7

218

42

Age breakdown

Age / Responses

Total

14

Appendix 3

Gender breakdown

Gender / Responses

No

Yes

Total

Female

21

99

119

Male

18

100

118

Unspecified

1

7

8

Total

40

206

Yes

No

Total

30-39

3

0

3

40-49

14

3

16

50-59

23

6

29

60-74

81

17

98

75+

82

11

93

Not stated

3

3

6

206

40

Age breakdown

Age / Responses

Total

15

Appendix 3

Q2 Comments (N/A or Not Applicable not included)
Duplications / Repetitions in Administrative Letters /
Correspondence
Incorrect details / unclear instructions by the Trust
Failure to contact a member of the Trust

Number of Respondents
24
13
7

Gender breakdown

Gender / Responses

No

Yes

Total

Female

24

44

68

Male

33

53

86

Unspecified

3

2

5

Total

60

99

Age breakdown
Age / Responses

Yes

No

Total

30-39

2

1

3

40-49

9

0

9

50-59

11

9

20

60-74

33

27

60

75+

44

19

63

Not stated

0

4

4

Total

99

60
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Appendix 3

Q3 Comments (N/A or Not Applicable not included)
Hard to hear the doctor / communication problem in the
virtual call
Rushed appointment / lack of useful information

Number of Respondents
11
2

Q4 Comments (N/A or Not Applicable not included)

Number of Respondents

Compliments to Staff / Professional Attitude of Staff

58

Parking problem

23

Duplication of Letters / Correspondence

21

Expectation of a better coordination between departments in
terms of administrative matters
Long referral time

8

Convenient Location of the Trust

6

Difficulty in speaking to a member of the Trust in case of
problems arise or happen
Concern of RBH’s Moving into another site

4

7

1
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Purpose of the
Report

Report History

Annual General Meeting Final Details 2022
4
Membership Committee
17 October 2022
Hannah Travers, Acting Trust Secretary
Dominic Wong, Corporate Governance Officer
This report provides an update on the final details for the 2022
Annual General Meeting (AGM).
n/a

What action is required?
Assurance
Information
Discussion/input
Decision/approval

•

To note the report

1

Annual General Meeting 2022

1.1

This year’s AGM will take place at the Trust Education Centre on Tuesday 18
October, 17.30 in Lecture Theatre 2, Trust Education Centre and there will be a meet
your Governor session between 16.30-17.30.

1.2

The Trust Secretary has co-ordinated presentations for the day and has met with the
Lead Governor to co-ordinate his presentation.

1.3

A member of the Communications team will also be taking photographs on the day.

1.4

The AGM has been advertised via the following methods:
• The poster for the event has been circulated to local libraries and GPs, displayed
throughout the Trust
• Trust Website
• To members via the membership database
• Social media including Twitter and Facebook

1.5

Members have been sent an email to confirm the final arrangements of the evening.

1.6

To date, 12 Members and 7 Governors have confirmed they will be attending the
AGM.
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2

Arrangements for the evening

2.1

Governors are asked to attend at 16.15 prior to the Governor ‘meet and greet’
session at 16.30. Light refreshments will be provided.

2.2

Members of the Trust and Public will be asked to sign in at the reception when they
arrive and will be informed that the event will be photographed and they will need to
sign consent forms. Any Member or Public who does not wish to be photographed
will be advised that they will need to sit in a specific area of the Lecture Theatre to
enable photographs to be taken.

2.3

Literature will be available at a stand for the governors in the Seminar room and will
include:
o Membership forms
o Information for perspective governors
o A4 poster with Governor vacancies and timetable
o A list of the current register of governors will be available.

2.4

The Governors are asked to consider what other information they would like available
for the stand at the Trust AGM.

2.5

The speakers for the AGM will be situated at the front of the lecture theatre and
format will follow as below:
o Welcome and Introductions from the Chair, Graham Sims
o Chief Executive: Improving Together - Annual Report 2021/22, Chief
Executive
o Financial results of the Trust - Year End March 2022, Chief Finance Officer
o Reflection from Lead Governor of the Council of Governors
o A Question and Answer session, Graham Sims

3

Conclusion and Next Steps

3.1

The Committee is asked to note the report.

4

Attachments
Appendix 1 - Annual General Meeting Agenda
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Annual General Meeting
Tuesday 18 October 2022
5.30pm – 7.00pm
Lecture Theatre 2, Trust Education Centre

Item

Lead

Time

1.

Welcome and Introductions

Graham Sims, Chair

5.30 – 5.40

2.

Chief Executive: Improving
Together
Annual Report 2021/22

Steve McManus, Chief Executive

5.40 – 5.55

3.

Financial Results for the Trust
Year End March 2022

Nicky Lloyd, Chief Finance Officer

5.55 – 6.10

4.

Lead Governor’s Report

Tony Lloyd
Lead Governor, Council of Governors

6.10 – 6.25

5.

Questions

Graham Sims, Chair

6.25 – 6.55

6.

Close

Graham Sims, Chair

6.55 – 7.00
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Agenda item no:
Meeting:
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Membership Strategy
5
Membership Committee
17 October 2022
Dominic Wong, Corporate Governance Officer

Prepared by:

Hannah Travers, Acting Trust Secretary
Dominic Wong, Corporate Governance Officer

Purpose of the Report To provide an update on the membership strategy.

Report History
None

What action is required?
Assurance
Information
Discussion/input
Decision/approval
Resource Impact:
Relationship to Risk in
6.
BAF:
Corporate Risk Register
7.
(CRR) Reference /score
Title of CRR

n/a
n/a
n/a
n/a

Strategic objectives This report impacts on (tick all that apply)::
Provide the highest quality care for all
Invest in our people and live out our values
Deliver in partnership
Cultivate innovation and improvement
Achieve long-term sustainability

√

1. Leadership



2. Vision & Strategy



3. Culture

Not applicable

 4. Governance

5. Risks, Issues &
Performance



6. Information
Management



7. Engagement



8. Learning &
Innovation

Confidentiality (FoI): Private

Public

Well Led Framework applicability:




Publication
Published on website
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Our Trust Values:
Compassionate | Aspirational | Resourceful | Excellent:
CARE

Membership Engagement Strategy
2022-2024

22

Contents

1. Summary
2. Current Position
3. Membership Objectives

2
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1.

Summary
1.1. As a Foundation Trust, we are accountable to service users, staff and local
residents who can become Members and Governors. Members are represented by
a Council of Governors comprising elected public and staff Members together with
representatives of partner organisations, local authorities and Commissioners in the
local community.
1.2. A representative and engaged Membership will help our Trust to continue to
maximise its potential as a Foundation Trust and is an important objective for the
Council of Governors.
1.3. This strategy outlines the Trust’s vision for Membership over the period 2022-2024.
It sets out the methods that will be used to identify and build an effective, responsive
and representative Membership body that will assist in ensuring that our Trust is fit
for its future in the changing NHS environment.

2. Current Position
2.1. As of 30 September 2022, the Trust has 9,651 Members. Membership is voluntary
and is drawn from the Trust’s public and staff/volunteer constituencies which
include:
Public
• East Berkshire & Borders
• Reading
• Southern Oxfordshire
• West Berkshire & Borders
• Wokingham
Staff
• Healthcare Assistant/Ancillary
• Admin/Management
• Medical/Dental
• Allied Health professionals/Scientific
• Nursing/Midwifery
• Volunteer
2.2 Our constitution sets out details of eligibility for Membership, as well as
restrictions and arrangements for termination of Membership. Members must be
at least 16 years of age.
Constituency

No. of
Governors

Minimum no. of
Members (set out
in the Trust
Constitution)

Current no. of
Members
(Sep 22)

3
24

East Berkshire & Borders

2

50

836

Reading

5

100

942

Southern Oxfordshire

1

50

183

West Berkshire & Borders

3

75

561

Wokingham

4

75

833

2.3 Membership is an expression of public support for the Trust. Members have the
opportunity to become involved in a number of areas including:
•
•
•
•
•
•
•

being invited to Membership events, including the Annual General Meeting,
information seminars
voting in the election of representatives to the Council of Governors
being able to stand for election to the Council of Governors
receiving discounts on a wide range of goods and services by registering on
the www.healthservicediscounts.com website
receive regular information about the Trust, including our magazine, Pulse
being consulted, for example, on how the provision of services could be
improved by completing surveys
Attending Council of Governor meetings where Members can have the
opportunity to ask questions and meet the Council of Governors

Recruitment of Members
2.4 The Trust has a simple process for becoming a Member via an online application
on its website and Membership application form which is made available at
Membership events and within the hospital. Members don’t need an email
address to join but this is the Trust preferred method of communication with
members. Governors are encouraged to help with the recruitment of Members by
engaging with Members of the public who may also be part of other groups
outside of their role as Governors.
3 Membership Aim and Objectives
The overall aim is to develop a more engaged Membership that is more representative of
the constituencies the Trust serves.

4
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To enable the Trust to carry out this aim we will look at four key domains which are shown
below.

This section outlines the objectives that the Trust has set for completion over the next two
years, the approach to meet these objectives and how the Trust will monitor and evaluate
the effectiveness of the objectives.

3.1 Membership Representation
Objective 1: To maintain and develop a Membership that is representative of the
Constituencies that the Trust serves.
3.1.1 Membership is an important part of being a Foundation Trust as it shows public
support for the Trust. A representative sample of the local constituencies will also
allow the Trust to gauge local views and priorities which can help the Trust to shape
its development of services.
3.1.2 Membership forms will be refreshed and will be made available across different
platforms including digital and paper, to gain a larger membership base.
3.1.3 The Trust will advertise the benefits of being a public Member to the Constituencies
by:
• Encouraging Governors, both public, partner, volunteer and staff Governors, to
recruit Members when attending events outside the Trust.
• Advertising on social media including Facebook, Twitter and Instagram.
• Circulating membership forms in local areas such as GP surgeries and libraries.
5
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•

Using governor stands for promoting benefits of membership in events.

Monitoring and Evaluation
3.1.4 A report of Membership figures is provided to the Membership Committee. The
report includes a breakdown of Members by constituency, ethnicity and age. The
number of Members that have joined and left the Trust is also provided. The
Membership Committee then provides an update to the Council of Governors.

Objective 2: Increase the Membership of ethnic minority groups and young people.
3.1.5 As a Foundation Trust we continue to welcome new Members for all constituencies
but our main focus for recruitment during the next two years will be on increasing the
Membership of Black and Minority Ethnic and young people (see appendix 1 for
current figures).
3.1.6 During the next two years, The Trust will aim to attract these groups by:
• A younger Member’s programme would be established and incorporate
o Receiving emails regarding jobs and careers four times a year
o Training and education seminars which would be specifically targeted at
younger Members including talks about ED, sexual health, maternity and
paediatrics.
o Increasing attendance at local community events – including the Reading
Pride Festival, to increase awareness of membership across the LGBTQ+,
ethnic minority groups and hard to reach communities.

Monitoring and Evaluation
3.1.7 Achievement of this objective will include:
•
•
•

The Membership Committee will monitor figures for minority ethnic groups and
young people to identify if there has been an increase in these groups compared to
the previous year.
Membership events specifically targeting young members being run at a local
school, college or university by the end of 2024.
Attendance at Reading Pride and hard to reach communities to promote the benefits
of membership

3.2 Membership Events
Objective 3: Membership events will continue to be held in each of the Trusts
constituencies
•

Events held during 2022/23 during alternative times of days to increase
attendance of staff and public members.
6
27

3.2.1 Proposed Membership events for 2022-23 are set out below: (Please note that the
below events will be held subject to Covid restrictions)
•
•
•
•
•

October 2022 – Annual General Meeting
February 2022 – TICC pathway
April 2022 – to be confirmed
July 2022 – Trust Open Day
September 2023 – Annual General Meeting

Monitoring and Evaluation
3.2.2 The Trust will know it is being successful if:
•
•

There is an increased attendance by staff and public Members at events which are
held in Trust spoke sites. Figures of attendance would be reported to the
Membership Committee to monitor.
Membership events in February are held in the day time during 2022/24 and
attendance figures, being compared with that of the previous year, have increased.

Objective 4: To encourage partnership working for Governors and Members to attend
events run by the Trust, Communities, local Partnership working and the Royal
Berks Charity; and to encourage interaction between Governors and Members
3.2.3 Governors will continue to be encouraged to reach out to local external groups which
they may be involved in in order to interact with the public and potential Members
and promote the role of the Council of Governors.
3.2.4 A refreshed toolkit will be developed that Governors could take with them when
attending groups they are involved with in the local Community. This toolkit would
include a generic presentation, a leaflet about the benefits of being a Member and
Membership application forms. (Appendix 4 – Generic Presentation and Member
Leaflet)
3.2.5 Approaching partners across the Integrated Care System (ICS) to suggest Joint
membership events

Monitoring and Evaluation
3.2.6 The Trust will know it is being successful by:
•
•

The refresh of a generic toolkit for Members to take out to local community groups.
A joint Membership event held between ICS and the Trust within the next two years.

3.3 Communication
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Objective 5: To build and develop good communication and interaction between the
Council of Governors and Trust Members.
3.3.1 Governors are an essential element of Membership recruitment, communication and
engagement. We will provide a more focused role for Governors within Membership
engagement by agreeing a programme of activity which will include:
•
•
•
•
•

Governors will continue to host events in their constituency and all Governors are
encouraged to attend as many Membership events as possible
Governors to create a video highlighting why they became a governor.
Virtual meet you governor sessions to highlight governor vacancies to potential
candidates.
To consider whether members are contacted to seek the interest in a video to
highlight to potential members about what made them become a Member.
There will be “Meet you governors” virtual sessions for members to ask questions
and raised queries, where we also have a governor election promote benefits and
membership include inclusivity of governors / diversity represent members.

Monitoring and Evaluation
3.3.2 The Trust will know it is meeting the objective if:
•
•

Governor Attendance will be monitored at the Membership Committee to compare
Governor Attendance at 2022-24 events compared to the previous years. It is also
anticipated that attendance will have increased.
Video available on the Trust website highlighting benefits of being a governor and /or
member

3.4 Staff Engagement
Objective 6: To provide opportunities for staff to become more actively engaged as
Members and to increase representation of staff as Governors.
3.4.1 Information will be circulated to staff and volunteers to keep them informed on
Membership events, in addition to receiving:
• Membership application forms would be electronically circulated to all new staff
Members and volunteers that join the Trust to pass onto friends and family.
3.4.2 The Trust will look to encourage more staff and volunteers to talk to other Members
about the work they are involved with at the hospital through informative and
engaging presentations at Membership events and open day.
3.4.3 Meet your governor ‘staff’ sessions available every two months for staff to talk to
staff governors and highlight any issues
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3.4.4 The Trust will organise “Meet your Governors” monthly drop-in session to answer
Member queries and deliver important updates.
3.4.5 A leaflet could be developed by Governors to show how through their representation
on the Council of Governors, staff will have a greater voice to develop ways of
working that reflect patients’ needs and priorities. Staff will be encouraged to get
involved to make a real impact on local health provision and service design.
3.4.6 Staff would be encouraged to engage more in social media platforms and increase
the communication and exchange between the Staff and the Trust as a whole

Monitoring and Evaluation
3.4.7 Holding Membership events at spoke sites and noting the attendance of staff
Members at the Membership events – attendance data on staff and public Members
attendance will be feedback at the Membership Committee.
3.4.8 The Trust will know if this objective is being met if:
•
•
•

In the next three years we successfully fill all vacant Staff Governor seats
A leaflet is created specifically for staff Governors to showcase what it means to be a
Governor and the difference the impact they can have on local health provision and
service design.
More staff participate in social media platforms and they understand more news
and updates from the Trust
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Appendix 1 – Membership figures & analysis as at 30 September 2022
Membership Figures & Analysis as at 30 September 2022
Public
TOTAL MEMBERSHIP
Age
0-16
17-21
22+
Not stated
TOTAL
Age 22+ breakdown
22-29
30-39
40-49
50-59
60-74
75+
TOTAL *does not include Not stated or Age 0-21
Gender
Unspecified
Male
Female
TOTAL
Ethnicity
White - English, Welsh, Scottish, Northern Irish, British
White - Irish
White - Gypsy or Irish Traveller
White - Other
Mixed - White and Black Caribbean
Mixed - White and Black African
Mixed - White and Asian
Mixed - Other Mixed
Asian or Asian British - Indian
Asian or Asian British - Pakistani
Asian or Asian British - Bangladeshi
Asian or Asian British - Chinese
Asian or Asian British - Other Asian
Black or Black British - African
Black or Black British - Caribbean
Black or Black British - Other Black
Other Ethnic Group - Arab
Other Ethnic Group - Any Other Ethnic Group
Not stated
TOTAL

3359
Public
1
15
3,123
220
3,359
Public
63
309
456
572
959
764
3,123
Public
80
1,535
1,744
3,359
Public
2,633
35
0
106
16
10
17
23
106
62
4
16
46
68
20
4
0
23
170
3,359

Staff
5,981
Staff
0
55
5,926
0
5,981
Staff
1040
1771
1378
1222
505
10
5,926
Staff
0
1,363
4,618
5,981
Staff
2,377
106
0
524
39
14
29
37
490
93
20
48
393
422
98
19
0
173
1,096
5,978

Volunteers
311
Volunteers
0
39
272
0
311
Volunteers
18
19
23
51
109
52
272
Volunteers
0
100
211
311
Volunteers
101
2
0
6
0
1
0
1
9
3
1
2
6
1
2
2
0
2
172
311

TOTAL
9,651
TOTAL
1
109
9,321
220
9,651
TOTAL
1,121
2,099
1,857
1,845
1,573
826
9,321
TOTAL
80
2,998
6,573
9,651
TOTAL
5,111
143
0
636
55
25
46
61
605
158
25
66
445
491
120
25
0
198
1,438
9,648
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Appendix 2 - Membership Electronic Letter
Dear,
Thank you for choosing to become a Member of the Royal Berkshire NHS Foundation Trust. The
Trust currently has approximately 9,648 members (3,359 public members) and as a member you
are helping to shape the future of our Trust.
We will keep you up to date on news and events happening at the Trust by:
•
•
•

Sharing our Pulse Magazine with you on a regular basis
Inviting you to attend membership events and seminars on various topics
Every year there is an Annual General Meeting and Open Day which you and your family
are welcome to attend.

You can become more involved in the Trust by:
•
•
•
•
•

Becoming a volunteer at the Trust – please contact the Volunteer Services Manager on
01183225111 if this is something you would like to discuss in more detail.
Taking part in surveys
Voting in the election of the Council of Governors
Standing for election in the Council of Governors
Attending Council of Governor and Public Board meetings

Other ways that you can keep up to date with what is happening at the Trust and future membership
events are below:
•
•
•

Facebook – www.facebook.com/RBNHSFT
Twitter - @RBNHSFT
Instagram - @royalberkshirehospital

If you have any queries please don’t hesitate to contact Foundation.trust@royalberkshire.nhs.uk.
Yours sincerely

Caroline Lynch
Trust Secretary

https://www.royalberkshire.nhs.uk/about-us/membership/
https://www.royalberkshire.nhs.uk/about-us/council-of-governors/
https://www.royalberkshire.nhs.uk/about-us/open-meetings/
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Appendix 3 – example Member leaflet and Generic Presentation

Thinking about becoming a Member of the Royal
Berkshire NHS Foundation Trust?
Royal Berkshire NHS Foundation Trust is one of the largest general hospital
foundation trusts in the country.
We provide acute medical and surgical services to Reading, Wokingham and
West Berkshire and specialist services such as cancer, dialysis and eye
surgery to a wider population across Berkshire and its borders.
Membership is free and by becoming a Member you are helping to shape the
future of the hospital. There are many benefits to being a Member including:
• Being invited to Membership events, including the Annual General Meeting,
information seminars and planned tours of hospital departments at the
Members’ Open Day.
• Voting in the election of representatives to the Council of Governors
• Being able to stand for election to the Council of Governors
• Receiving discounts on a wide range of goods and services by registering
on the www.healthservicediscounts.com website.
• Receiving regular information about the Trust, including our magazine,
Pulse
• Being consulted, for example, on how the provision of services could be
improved by completing surveys.
•

Attending Council of Governor meetings where Members can have the
opportunity to ask questions and meet the Council of Governors.
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Title:
Agenda item no:
Meeting:
Date:
Presented by:
Prepared by:

Council of Governor Objectives
6
Council of Governors
17 October 2022
Hannah Travers, Acting Trust Secretary
Hannah Travers, Acting Trust Secretary

Purpose of the Report

To provide an update on progress against the Council of Governors
objectives.
To provide an update on the Council of Governors Objectives for
2022/23

Report History

n/a

What action is
required?

The Council is asked to note the progress against the Council
objectives and recommend that the Council of Governors approve the
Council objectives for 2022/23
Information
Discussion/input  Decision/approval 

Assurance

1

Background

1.1 The Council of Governors sets objectives for achievement each year. These
reflect a combination of the statutory duties that the Council is likely to be asked
to discharge in the year, along with membership and other activities which the
Council sets as priorities.
2

Progress against Council Objectives 2021/22

2.1 During 2021 following national guidance all Governor meetings were postponed
to enable the Trust to respond to the Covid pandemic. This effected
Membership events taking place due to social distancing restrictions.
2.2 Progress against the objectives are set out in Appendix 1 for 2021/22.

3

Council Objectives 2022/23

3.1 During 2022/23 a working group was established to review the Council
objectives for 2022/23. Please see attached at Appendix 2.
3.2 There are a number of statutory duties that the Council are required to focus on
that include the appointment of Non-Executive Directors, Governor training and
development and review of the annual report and accounts.
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3.3 There is also a recommendation to have a continued focus on membership to
enable governors to ‘represent the views of their members’. It is
recommended that refreshing membership events within the Trust
constituencies and promotional campaigns aimed at recruitment of members in
the 16 – 30 age category is also progressed.
4

Recommendation

4.1 The Committee is asked to note the progress against the objectives
recommend these are submitted to the Council of Governors for information.
4.2 The Committee is asked to recommend that the Council of Governors approve
the refreshed objectives for 2022/23 as set out in Appendix 2.
5

Attachments

5.1 The following is attached to this report:
(a) Appendix 1 - 2021/22 Council Objectives and Progress
(b) Appendix 2 - 2022/23 Refreshed Council Objectives
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Appendix 1
Objective

Methods

Outcomes

Progress

Embed arrangements for Non-Executive
and Executive leads of Committees and
regular reporting of Non-Executive
Directors to assurance committees

attendance, engagement
and responsiveness of NonExecutive and Executive
Leads at assurance
committees

Satisfaction with the
process to be reviewed
via an evaluation review
at the end of the
financial year

The Governors Assurance Committee was reformatted to
enable more engagement with Non-Executives. The round
table discussions have created an open and transparent
platform for holding the NEDs to account for the performance
of the Board. Executive leads including the Acting Chief
Executive, Chief Operating Officer and Acting Director of
Finance have attended Governor meetings throughout the
year.

Implementation of the governors’
training and development plan

Strategy Committee to
review progress against
delivery of the training and
development programme for
2019/20.

Satisfaction with the
process to be reviewed
via an evaluation review
at the end of the
financial year

A robust three-year training and development plan was
designed in early 2020. Governors have completed 3 of the 4
modules in year one. The final training session was put on
hold due to Covid. Governors are on target to complete
training within the 3-year period.

Appointment to be made by
the Council on the advice of
the Nominations &
Remuneration Committee.

Non-Executive
Appointment(s) to be
made.

Five of the current Non-Executive Directors including the Chair
of the Trust were re-appointed by the Council of Governors
during 2019-2020.

Statutory (ensuring good governance)
Appoint Non-Executive Directors as
required

In addition, the Council have reviewed the NED job
description, protocol for appointing NEDs and approved the
engagement of a recruitment agency for the NED appointment
process in 2021. Governors have been invited to attend focus
group sessions as part of the recruitment process on 10 June
2021. Three governors are also on the interview panel.
Review the annual report and accounts

To be received at the
Annual General meeting and
the Council of Governors
meeting.

Opportunity to scrutinize
in detail at the Council
of Governors and
receive assurance from

The Council of Governors received the annual report during
the AGM in October 2020. In addition, the Acting Chief
Executive and Acting Director of Finance attended the Council

36

Objective

Outcomes

Progress

auditors on quality
accounts

meeting in November 2020 to provide an overview of the
annual report and accounts.

The Chairman’s appraisal
will be undertaken by the
Senior Independent Director
with input from the Lead
Governor. The Chairman will
undertake the appraisals of
non-executive directors,
taking into account governor
feedback, collated by the
Lead Governor.

Constructive appraisal
held with inputs from
governors and feedback
given on the process.

Feedback was received and appraisals undertaken in May
2020.

Monitor the Trust’s progress on
achieving strategic objectives and the
implementation of the Monitor
Operational Plan Strategic Plan 2014-20

Strategy Committee to
review progress during the
year.

satisfaction with the
achievements and
process to be reviewed
via an evaluation review
at the end of the
financial year

A meeting took place on the 11 March 2021 to engage
Governors on the updated Operational plan for 2021/22

Review the Trust’s strategy and
represent the views of members/public
in responding to the Board.

Review progress of the
Trust’s strategy at key
milestones via Strategy
Committee/Council.

Satisfaction on the
Board’s process to the
actions raised with the
process to be reviewed
via an evaluation review

The Strategy Committee was disbanded in March 2019. The
role of the Strategy Committee was absorbed into the
Governors Assurances and Membership Committees. The
Strategy refresh will be presented to Governors in 2021.

Participate in the appraisals of the
Chairman and Non-Executive Directors

Methods

Strategic (influencing the plans)
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Objective

Continue the Council’s input into the
Quality Account process

Methods

Outcomes

Progress

at the end of the
financial year

Governors are able to represent the views of members/public
through dedicated agenda items and the Governor Question
log, which is available on the Trust website.

Presentations to the Council
and/or its Committees.

Governors are to select
the local indicator for
the Quality Account.

Governors selected the ‘improve patient flow’ local indicator at
the Council Meeting held on 26 February 2020. However, due
to Covid the audit process on the Quality Account was put on
hold.

Develop links with the
University of Reading and
the University of West
London to promote Trust
membership to a younger
age group.

Improvement in the
representativeness of
membership.

A revised membership event schedule was designed in early
2020 with the aim of targeting younger members and harder to
reach groups. Unfortunately, this could not be progressed due
to Covid. The Trust has seen a slight increase in younger
members and BAME members and plans to build on this in
2021.

Membership (developing and
involving)
Strive to achieve a representative
membership and meaningfully engage
with all members.

Membership events to be
scheduled at Bracknell &
Wokingham College
targeted at younger
members.
Undertake a membership engagement
programme comprising:
• a health seminar in each of the
five area constituencies
• an annual open day in
September
• the Annual Members’ Meeting

Corporate Governance team
to deliver, with Governor
support and overview by
Membership Committee.
Governors to actively
participate in hosting
membership events. Trust
premises e.g. Bracknell

Delivery of the strategy.
Satisfaction with the
process to be reviewed
via an evaluation review
at the end of the
financial year.

•
•
•
•

The revised membership event schedule had an event
scheduled in each constituency in 2020. This could not
be progressed due to Covid.
The annual open day was cancelled due to Covid.
A virtual Annual Members Meeting was held in October
2020.
Due to social distancing measures Governor attendance
at a community based event could not take place in 2020.
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Objective
•
•

one attendance each month by a
Governor at a community based
event
Produce six editions of Pulse
within 12 months

Establish methods for meaningful
engagement with members

Methods

Outcomes

Healthspace and West
Berkshire Community
Hospital will be used to host
future events.

Focus groups ahead of
membership events
Conduct an online survey to
gain members’ views on
what hospital related
information that they would
like to know more about.

Progress

•

However, a number of Governors attended virtual
community events throughout the year
The Pulse magazine was paused during 2020 to allow
staff to support the Trust response to the Covid
pandemic. The Pulse magazine has been refreshed and
is now circulated to members on a monthly basis.

Results to be presented
to membership
committee and
considered as part of
on-going development
of membership strategy.

Membership events were cancelled due to Covid. This will be
progressed in 2021.

Attendance figures plus
feedback from members
including a quality
rating.

The annual open day was cancelled in 2020 due to Covid.

Make more use of social
media to interact with
members.
Attract an appropriate audience to the
Annual Members’ Open Day.

Corporate Governance team
to deliver, with Governor
support
Governors to publicise the
Open Day and other
membership events via their
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Objective

Methods

Outcomes

Progress

Members aware of the
role of the Council of
Governors.

Membership events were cancelled in 2020 due to Covid.

established links e.g.
community groups
Highlight the role of governors to attract
new governors.

Membership events hosted
by governors in order to
provide a forum for
governors to engage in ad
hoc focus groups with
members. Governors should
also use their own contacts
and groups to promote the
role of the Council of
Governors.
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Appendix 2
Objective

Methods

Outcomes

Embed arrangements for Non-Executive
and Executive leads of Committees and
regular reporting of Non-Executive
Directors to assurance committees

attendance, engagement and
responsiveness of NonExecutive and Executive
Leads at Governors
Assurance Committees

Satisfaction with the process to be reviewed
via an appraisals review at the end of the
financial year

Implementation of the governors’
training and development plan

Membership Committee to
review progress against
delivery of the training and
development programme for
2022/24

Feedback forms to be provided following
training and development programmes and
regular updates provided to the Membership
Committee

Appoint Non-Executive Directors as
required

Appointment to be made by
the Council of Governors on
the advice of the Nominations
& Remuneration Committee.

Non-Executive Appointment(s) to be made.

Review the annual report and accounts

To receive at the Annual
General meeting and the
Council of Governors meeting.

Opportunity to scrutinize in detail at the
Council of Governors

Participate in the appraisals of the Chair
and Non-Executive Directors

The Chair’s appraisal will be
undertaken by the Senior
Independent Director with
input from the Lead Governor.
The Chair will undertake the
appraisals of non-executive
directors, taking into account

Constructive appraisal held with inputs from
governors and feedback provided on the
process.

Progress

Statutory (ensuring good governance)
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Objective

Methods

Outcomes

Progress

governor feedback, collated
by the Trust Secretary.
Strategic (influencing the plans)
Monitor the Trust’s progress on
achieving strategic objectives and the
implementation of the Committee Plan.

Council to review progress
during the year.

satisfaction with the achievements and
process to be reviewed via an evaluation
review at the end of the financial year

Review the Trust’s strategy and
represent the views of members and
public in responding to the Board.

Review progress of the Trust’s
strategy at key milestones.

Satisfaction on the Board’s process to the
actions raised with the process to be
reviewed via an evaluation review at the
end of the financial year

Continue to develop links with
the University of Reading and
the University of West London
to promote Trust membership
to a younger age group.

Improvement in the representativeness of
membership.

Membership (developing and
involving)
Strive to achieve a representative
membership and meaningfully engage
with all members.

Promotional campaign to
increase members in the 16 –
30 age group
Undertake a membership engagement
programme comprising:
• a seminar in each of the five area
constituencies
• an annual open day in July
• the Annual General Meeting

Corporate Governance team
to deliver, with Governor
support and overview by
Membership Committee.

Progress against the Membership Strategy
submitted to the Membership Committee on
a quarterly basis.
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Objective
•
•

one attendance each month by a
Governor at a community based
event
Produce four editions of Pulse
within 12 months

Methods

Outcomes

Progress

Governors to actively
participate in hosting
membership events. Trust
premises e.g. Bracknell
Healthspace and West
Berkshire Community Hospital
will be used to host future
events.
Membership events with
specific topics for people in
the 16 – 30 age group.
Increase social media – e.g.
Come Meet Your Governor
sessions and find out about
membership and being a
governor

Establish methods for meaningful
engagement with members

Focus groups ahead of
membership events

Results to be presented to membership
committee and considered as part of ongoing development of membership strategy.

Conduct an online survey to
gain members’ views on what
hospital related information
that they would like to know
more about.
Make more use of social
media to interact with
members.
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Objective

Methods

Outcomes

Attract an appropriate audience to the
Annual Members’ Open Day.

Corporate Governance team
to deliver, with Governor
support

Attendance figures plus feedback from
members electronic feedback form

Progress

Governors to publicise the
Open Day and other
membership events via their
established links e.g.
community groups
Highlight the role of governors to attract
new governors.

Membership events hosted by
governors in order to provide
a forum for governors to
engage in ad hoc focus
groups with members.
Governors should also use
their own contacts and groups
to promote the role of the
Council of Governors.

Members aware of the role of the Council of
Governors.
“Meet Your Governors” engagement
sessions / video about what it means to be
a governor available on the Trust website
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