Our Green Plan 2022 to 2025

Our commitment
to Net Zero carbon

Foreword
The NHS has set out an aim to be the world’s first Net Zero carbon national health service.
At the Royal Berkshire NHS Foundation Trust, our Vision 2025 is ‘Working together to provide
outstanding care for our community’. This includes reducing our resource use so that we can
operate more sustainably, reducing our climate change impact for our community and future
generations.
As an anchor institution, we have a long history of operating sustainably. Over the last decade
we have reduced our scope 1 and 2 carbon emissions by over 30%, through the dedication, hard
work of our people and investment in our buildings, infrastructure, and new ways of working.
We are proud to support this NHS aim, and our Green Plan sets out how we will lay the
foundations for our journey to Net Zero carbon over the period to 2045.
We have calculated that we need to reduce our carbon emissions by 7% each year to achieve
our target. This is a very stretching goal for any organisation, because of current technological
limitations and the high levels of investment required. However, we are setting ourselves a
stretch target of reducing our emission by up to 7% per annum. We also aim to accelerate our
pace of decarbonisation, as our people learn and innovate. We will share best practice, and work,
with our peers and partner organisations to help us minimise any carbon offsetting that will be
required in the future to achieve our Net Zero carbon targets.
Our staff are working tirelessly to ensure that we deliver the best possible care, in the most
sustainable way.
Our board of directors, wider leadership team and Net Zero carbon steering group, which I chair,
give their commitment and support to work together to resource and support our journey to Net
Zero carbon.

Nicky Lloyd
Chief Finance Officer
Net Zero Steering Group Chair

Scope 1 carbon emissions are direct emissions from owned or directly controlled sources, on site.
Scope 2 carbon emissions are indirect emissions from the generation of purchased energy, mostly electricity.

The UK Government is committed to
take action on climate change as part
of its Climate Change Act with a target
to have Net Zero in carbon emissions
by 2050.
This ambition is supported by NHS
England & Improvement NHSEI,
which launched ‘For a Greener’ NHS
campaign to be the first Net Zero
health service in the world.
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1. Net Zero Steering Group
Declaration
We the following, agree to the Green Plan, and its implementation at
Royal Berkshire NHS Foundation Trust:

Trust Board Members:

Net Zero Steering Group Members:

Graham Sims

Helen Mackenzie

Eamonn Sullivan

Nicky Lloyd

Tracey Middleton

Raghuv Bhasin

Chair of the Trust

Non-Executive Director

Chief Nursing Officer

Chief Finance Officer

Director of Estates and
Facilities

Director of System
Partnerships

Steve McManus

Bal Bahia

Nicky Lloyd

Janet Lippett

Andrew Statham

Chief Executive

Non-Executive Director

Chief Finance Officer

Chief Medical Officer

Director of Strategy

Advance Theatre
Practitioner

Sue Hunt

Priya Hunt

Don Fairley

Mike Clements

Heather Allan

Sangeeta Lama

Non-Executive Director

Non-Executive Director

Chief People Officer

Director of Finance

Director of IM&T

Renal Specialist Nurse

Julian Dixon

Dom Hardy

Eamonn Sullivan

Alison Foster

Steve Sellwood

Non-Executive Director

Chief Operating Officer

Chief Nursing Officer

Programme Director

Facilities Manager

John Petitt

Janet Lippett

Dom Hardy

Clara Purnell

Guy Kieser

Non-Executive Director

Chief Medical Officer

Chief Operating Officer

Head of Procurement
and Logistics

Karin Leech

Associate Director of
Estates
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2. Executive Summary
The Royal Berkshire NHS Foundation Trust recognises the enormous
challenge that the issues of climate change, air pollution and waste
present and the impact that these issues will have on our patients and
future generations. Climate change represents a significant health
challenge for the 21st century and this Green Plan details a proactive
approach that our Trust will take to continue to do our part to reduce
the impact that climate change will have on our communities.
The UK Government is committed to take action on climate change
as part of its Climate Change Act with a target to have Net Zero in
carbon emissions by 2050. This ambition is supported by NHS England
& Improvement NHSEI, which launched ‘For a Greener’ NHS campaign
to be the first Net Zero health service in the world.
Royal Berkshire NHS Foundation Trust (RBFT) recognises that the
importance of Sustainability in Healthcare is growing with ever
increasing drivers like legislation on compliance on carbon reduction.
The Trust has made progress on these drivers and is pleased to share
a clear vision in our first Green Plan. We also recognise we have a
key role as a key organisation in our community in working with our
community in ensuring a healthier more sustainable future for our
population.
•

We are an active member of Reading CAN (Climate Action
Network). Reading is one of just 95 towns or cities worldwide and
10 in the UK to receive a top score on climate action in the Carbon
Disclosure Project’s ‘gold standard’ of environmental reporting.

Green Plan Foundations
NHS England and NHS Improvement have advised that seven
foundations should be included in this 3-year strategy, which have
been our priority to achieve in 2021 / 2022:

Green Plan Foundation
1. Appoint a board member responsible for Net Zero targets and Green Plan
2. Purchased 100% renewable energy from June 2021

Status


Chief Finance Officer
appointed



Effective from June 2021

3. Reduce use of desflurane in surgery to less than 10% of its total volatile
anaesthetic gas use, by volume

Proposed – November 2021
(Lauren Williams leads)

4. Develop plans for prescribing lower carbon inhalers

Proposed – November 2021
(Amanda Smalley leads)

5. Solely purchase and lease cars that are ultra-low emissions vehicles
(ULEVs) or zero emissions vehicles (ZEVs)

Proposed – November 2021
(Dave Jenkins leads)

6. Develop a green travel plan to support active travel & transport
7. At least 25% of outpatient activity should be delivered virtually, resulting
in direct and tangible carbon reductions



Approved 2019
(Steve Sellwood implemented)
In progress
(Dr David Mossop Leads)

We have also added:
8. Increase the ability for our staff to work remotely encouraging a hybrid
model wherever possible

In progress – to be signed off
in January 2022
(Suzanne Emerson Dam leads)
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Greener NHS Community

In the period 2022 to 2025,
we will lay the foundations
to achieve the NHS targets
by focusing on the following
activity.
1. Reducing scope 1 and 2
emissions (which are the
carbon emissions from fossil
fuels, Anaesthetics, NHS
Facilities and Fleet and the
electricity used)
2. Measuring, quantifying,
and reducing our scope
3 emissions (which are
indirect carbon emissions)
and
3. Reviewing our hospital
redevelopment plan options
to optimise the Net Zero
carbon impact of the
redevelopment option we
pursue as a Trust.

The NHS Carbon
Footprint and Carbon
Footprint Plus
Scope 1 carbon emissions are
direct emissions from owned or
directly controlled sources, on
site.
Scope 2 carbon emissions are
indirect emissions from the
generation of purchased energy,
mostly electricity.
Scope 3 carbon emissions are
all other indirect emissions
that occur in producing and
transporting goods and services,
including the full supply chain,
patient, and visitor travel.
We aim to achieve a stretch
target of 7% year on year

Royal Berkshire NHS Foundation Trust is engaged with the Greener NHS
Community and represented within the South East Regional Group.

Local Partnerships
We are working in partnership with other major organisations such as
local councils and the University of Reading and have also committed to
be active members of Reading CAN and Connect Reading to support this
work.

Our Commitment
Royal Berkshire NHS Foundation Trust is committed to delivering the NHS
Net Zero carbon targets for scope 1 and 2 carbon emissions by 2040, with
an 80% reduction by 2028-2032 and scope 3 carbon emissions by 2045
with an 80% reduction by 2036-2039.

The NHS carbon footprint detailing scope 1, 2 and 3 emissions

reduction of carbon emissions on
Scope 1, 2 and 3 emissions that
will achieve a 76% reduction in
Scope 1 and 2 by 2040 and an
84% reduction by 2045 from a
2015 baseline. And for scope 3, a
75% reduction by 2040 and an
82% reduction by 2045 against
a 2021 baseline. In the period
of this Green Plan, as we learn
and innovate as an organisation,
we aim to achieve a minimum
reduction in our combined
carbon emissions of 3% year on
year. We also aim to accelerate
our pace of decarbonisation, as
our people learn and innovate,
and we share best practice
with our peers and partner
organisations.
To do this within our Green Plan,
we have set out our focus for
the next three years for a range

of performance improvement
projects including our key
priority areas:
1. Medicines
2. Travel and Transport
3. Digitally enabled hybrid
working
All proposed measures will
be agreed with the Net Zero
Steering Group, clinical leads and
key stakeholders and progressed
in accordance with our existing
Trust governance and financial
procedures.

Resourcing Net Zero
We are considering how we can
create a sustainability team to
take responsibility for managing
and overseeing environmental
and sustainability issues.
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approximately 2,000 staff will be able to work remotely from home. This is approximately a third of our
workforce. Initially this was responding to the pandemic and will become the new way of working moving
forward.

Celebrating our successes
Recovery recycling

Sustainable Models of Care

Over the past 5 years, Theatres and Recovery teams have been recycling
half a tonne of pvc oxygen masks and tubing each year thanks to an
initiative set up by Dr Lauren Williams, Anaesthetic Consultant.

The Trust aims to reduce the carbon impact of providing critical care to patients, in line with the NHS Digital
Transformation. Key priorities include:
•

And since 2019 they’ve extended their recycling regime to cover as
much as possible, including some items that staff were previously
unsure what to do with, such as drug boxes and their plastic inserts, and
bread and crisp packets.

•

•

Lauren has also personally committed to running or cycling to work and
using an electric car when she must drive due to being on call. She only
buys fruit and veg bought in paper bags or boxes - no plastic and ensures
her children’s lunches are in paper bags or beeswax wraps rather than
clingfilm.

In the period 2022 to 2025, we
will lay the foundations to
achieve the NHS targets by
focusing on the following
activity.
1. Reducing scope 1 and 2
emissions by a minimum of
3%, and a stretch target of
7% on our 2020/21 baseline
2. Measuring, quantifying,
and reducing our scope
3 emissions by the same
amount and
3. Ensuring our hospital
redevelopment plan
options optimise the Net
Zero carbon impact of the
redevelopment option we
pursue as a Trust.

Energy Saving Projects
Projects have been identified
with the Estates and Facilities
domain that focus on energy
reduction. The recently
completed de-steaming project
has generated a saving of 800
tonnes of CO2 per year. Invest to
save projects such as LED lighting
and Heating Ventilation and Air
Conditioning (HVAC) upgrades
have quick paybacks of one to
five years.

Travel and Transport
We encourage and have sourced
parking off site to reduce on
site emissions and encourage
walking. We support cycling to
work with investments such
as our cycling village. We are
working with Reading Buses
to create routes to encourage

Create straightforward digital access to NHS services, and help patients and their carers manage their
health.
Use decision support and artificial intelligence (AI) to help clinicians in applying best practice, eliminate
unwarranted variation across the whole pathway of care, and support patients in managing their health
and condition.
Use predictive techniques to support local health systems to plan care for populations.

Anaesthetics

public transport use. Our travel
and transport working group will
develop policy updates to reduce
our carbon impact.

Electric Vehicles (EV)
To support our travel and
transport plans all newly leased
or purchased vehicles and all
vehicles offered under the salary
sacrifice scheme will be zero
emission or ultra-low emission
vehicles by April 2022.
We have six EV charging points
at Royal Berkshire Hospital and
10% of our existing fleet are
electric vehicles. We plan to
install more charging points on
our sites.

Hybrid Working
We have produced a Hybrid
Working Policy where

1. Where possible, reduce the use of Desflurane in favour of low carbon alternative Sevoflurane.
2. Reduce use of Desflurane in surgery to less than 10% of its total volatile anaesthetic gas use, by volume.
3. Introduce a piped Nitrous Oxide Waste Reduction Strategy; including a regular auditing system to
monitor cylinder turnover per year and review manifold cylinder management ensuring there are
routine leak tests performed.
4. Use viable alternatives to Desflurane, Nitrous Oxide and Isoflurane including the use of intravenous
alternatives where feasible and appropriate.

Our Champions
The Trust has already made strides towards our sustainability goals, we aim to continue this good work by
doing the following:
•

•

•

•

•

Driving change through Board-level Net Zero group; We have established a strong steering group
of board executives who oversee the Net Zero projects and ensure we meet our targets within the
proposed timeframe.
Supporting a growing network of Net Zero Carbon Champions; We have a growing network of
Net Zero Champions from a range of departments. We recognise that our people are central to the
successful implementation of our key objectives.
Regular staff engagement and workshops; Staff engagement and active participation is key. We will
continue to facilitate workshops to gain essential knowledge from staff and incorporate these actions
into our long-term plan.
Introduction of an annual staff award category – the Sustainability Award; We will raise awareness of
the dedication of staff to the Net Zero objective through the introduction of an annual carbon champion
award and inclusion of reducing Net Zero as part of the other awards criteria.
Reviewing progress against the plan on an annual basis; We recognise the development of this plan
is only the first step and we must continue to closely monitor progress against our key objectives and
sustainability goals. Where we are underachieving, we will review and amend as required.
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Food and Nutrition
All meals meet current
Association of UK Dietitians
(BDA) legislation which is
reviewed by the dietitians in
menu planning. New software
will be able to provide more
comprehensive data as it is
linked to suppliers’ catalogues
and national database. The
catering team also aspire to
the April 2022 “Restriction of
Unhealthy Foods Strategy”. We
plan to provide nutritional data
for all items produced in house.

Procurement
We will set and implement
criteria for a low carbon
procurement process to
decarbonise the supply chain.
Sustainability will be included in
all tender documents and scored
in the evaluation process.
Suppliers of goods and services
will be asked to supply their own
carbon footprint, environmental
policy, green plan, and target to
reach Net Zero in their business.
The Trust will, as far as possible,
work with local suppliers of
goods and services to reduce
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delivery miles while securing
value for money.
Energy Efficiency will be factored
into procurement decisions so
that all products and services
have a low carbon impact.
All business cases will include
a section that addresses
sustainability and the impact
that the project will have on
carbon reduction.
To achieve a sustainable and
resilient supply chain, an
organisation has to address
environmental, social, economic
and legal concerns across its
entire supply chain. By taking a
holistic approach, this reduces
waste and environmental
footprint, while also improving
labour conditions and health
and safety — stopping worker
exploitation with a focus upon
the social value of our supply
chain that shall be embedded in
all Procurement activity. These
principles are embedded into our
procurement policies to ensure
we are acting sustainability,
across the board. These practices
are not only good for people and
planet but are wholly aligned
with the NHS sustainability
objectives.

We shall follow guidance and
changes set out within the
Target Operating Model for
Procurement (PTOM). The Trust
will commit to regular reviews
of all medical and non-medical
supplies where we can reuse,
recycle or repurpose.

Policies and Processes
We will embed sustainability
and Net Zero carbon in
everything we do. This means
we will include it in our business
planning process and business
case criteria. We will aim to
include in our recruitment
and appraisal processes. Our
transformation processes will
include our aspiration to be lean
and green.

Summary
Royal Berkshire NHS Foundation Trust recognises the enormous challenge that the issues of climate change,
air pollution and waste present and the impact that these issues will have on our patients and future
generations. Climate change represents a significant health challenge for the 21st century and this Green
Plan details a proactive approach that our Trust, as an anchor institution, will take to continue to do our part
to reduce the impact that climate change will have on our communities.

The NHS has set out an aim to be the
world’s first Net Zero carbon National
Health Service achieving Net Zero for
direct controlled emissions by 2040
and Net Zero for the emissions that
can be influenced by the NHS by 2045.
In October 2020, the NHS published
a new strategy Delivering a Net Zero
National Health Service.

