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Ambition 1 Ambition 2 Ambition 3

We will build a future-
focused team where staff
develop and grow
professionally.

We will have a physical
environment where
patients feel comfortable
and our staff feel inspired.

We will deliver equitable
care that promotes
health and wellbeing

Ambition 4

We will simplify the patient
journey and ensure a
joined up approach across
our system.

Invest in educators and those with
line management responsibilities to
ensure all staff have clear pathways

for personal and professional
development

Support those who advocate for
seldom heard communities and
patient groups

Work with our system
partners to implement
women's health hubs

Empower patient’s to understand

and manage their healthcare needs Develop our academic links through

the health innovation partnership

What we will do

Streamline referral pathways to
improve patient experience

Using local data to strengthen
operational performance

Patients from minority ethnic
groups have equal access to care

We see improvementsin
patient feedback

We become a department of
choice for staff seeking new roles

Patients travel shorter distances to
receive care

Staff confidently speak up
about their experiences at
work.

We have developed staff skills to
meet the need of our patients

Measuring success

Patients receive the right care, from
the right team at the right time

Patients requiring elective and
emergency care are seenina
timely way



